Comprehensive Improvement Plan for Districts
Rationale
District improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement
gaps between identified subgroups of students. Additionally, districts build upon their capacity for high-quality planning by making connections between academic resources and available
funding to address targeted needs.

Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in
order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an
organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.

Guidelines for Building an Improvement Plan
● There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
● There are 5 required school-level goals:
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
● There can be multiple objectives for each goal.
● There can be multiple strategies for each objective.
● There can be multiple activities for each strategy.

1: Proficiency Goal
Goal 1 (State your proficiency goal):
By 2024, the district will increase the percentage of elementary students scoring proficient/distinguished in reading to 60% and mathematics 50% in mathematics based upon results from
Kentucky’s Summative Assessments and the district STAR Reading and Mathematics screener.
By 2024, the district will increase the percentage of middle school students scoring proficient/distinguished in reading to 60% and mathematics 50% in mathematics based upon results from
Kentucky’s Summative Assessments and the district STAR Reading and Mathematics screener.
By 2024, the district will increase the percentage of high school students scoring proficient/distinguished in reading to 60% and mathematics 50% in mathematics based upon results from
Kentucky’s Summative Assessments and the district STAR Reading and Mathematics screener.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Objective
By May 2022, the district
will increase the students
scoring above proficiency
by 10% as measured by
KSA and STAR
Reading/Math
assessments.

Strategy
●

KCWP2: Design and
Deliver Instruction

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy Strategy

High Yield Math
Strategies- Teachers will be
offered training regarding
teaching mathematics
conceptually, as well as
formatively assessing through
math discussions and number
talks in the classroom. Focus
this school year will be on
implementing the Math Fact
Fluency book study at the
elementary levels.
Goals include (but are not
limited to) 1. Embedding
mathematical practices into
daily lessons

Measure of Success
Evidence of
implementation
through
agendas/sign-in
sheets, classroom
observations,
increased test scores,
etc.

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding

IP

District General
Funds/ESSER
Funds for training
materials

2. Developing/implementing
questioning & discussion
techniques (written and
verbal/formative and
summative) at all levels of
fluency, conceptual, and
application.
●

KCWP1: Design and
Deploy Standards
Classroom Activities

Deep Dive into
Kentucky’s Academic
Standards and
Accelerated Learning

Increased student
proficiency in
reading, writing, and
mathematics.

IP

District General
Funds/ESSER
Funds for
substitutes,
training materials,
etc.

Completed and
shared documents.

IP

Possible funding
needed for release
time or after
school work time
would be provide
through the
District General
Funds

through participation in KEDC
CRRSA ELA and Math
Cohorts.
We are learning about the KAS
“Model Curriculum
Framework” and the resources
available from KDE for districts
to support curriculum reviews,
implementation of new
Kentucky Academic Standards,
and build sustainability within
districts.
●

KCWP1: Design and
Deploy Standards

Reading/Writing
Curriculum AlignmentLong-term goals include
identifying power standards and
learning targets, updating
pacing guides, common
assessments, success criteria,
etc.
Days will be identified for this
work during summer.

●

●

●

●

●

●

●

●

●

●

KCWP 1: Design
and Deploy
Standards
KCWP 2: Design
and Deliver
Instruction
KCWP 3: Design
and Deliver
Assessment Literacy
KCWP 4: Review,
Analyze and Apply
Data
KCWP 5: Design,
Align and Deliver
Support
KCWP 6:
Establishing
Learning Culture
and Environment
KCWP 2: Design
and Deliver
Instruction

KCWP1: Design and
Deploy Standards
Classroom Activities
KCWP2: Design and
Deliver Instruction
Classroom Activities
KCWP3: Design and
Deliver Assessment

District Instructional
Teacher
Leaders/Curriculum
Specialists- District Wide
Instructional Teacher Leaders
will provide support in the areas
of reading/mathematics through
individual collaborative efforts
with teachers, PLC meetings,
training sessions, curriculum
support, etc. on an on-going
basis throughout the school
year.

High Yield Reading and
Writing StrategiesTeachers will be given the
opportunity to participate in
quality training and/or book
study opportunities including,
but not limited to: Kentucky
Reading Project, Kentucky
Writing Project, Solution Tree
training focused on teaching
with complex text, close reading
strategies, and building
vocabulary and academic
language
District Literacy Plan- The
district will continue
collaborating with the District
Literacy Team to evaluate the
district’s literacy program using
the PERKS document. The
outcome of the evaluation will
support the District Literacy

Increased teacher
effectiveness.
Increased student
proficiency in all
content areas.
Meeting
agendas/sign-in
sheets as evidence of
collaboration and
training.

IP

District General
Funds

Increased teacher
effectiveness and
increased local/state
test scores.
Agendas/sign in
sheets to show
training occurred.

IP

District General
Funds/ESSER
Funds

Completed PERKS
document and
completed Literacy
Plan.

IP

District General
Funds if release
time is needed.

Literacy
Classroom Activities
KCWP4: Review,
Analyze and Apply
Data
Classroom Activities
KCWP5: Design,
Align and Deliver
Support
Classroom Activities
KCWP6:
Establishing
Learning Culture
and Environment
Classroom Activities

●

●

●

Team in creating a District
Literacy Plan to guide literacy
instruction and support within
the school district.
The team identified the weakest
area as the lack of literacy teams
at the school level. The district
would like each school to
establish their own teams to
provide more accurate
information using the PERKS
document.

2: Separate Academic Indicator
Goal 2 By 2024, the district will increase the percentage of students scoring proficient/distinguished in writing, science, and social studies to 50% as measured by Kentucky’s Summative
Assessments.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Objective
By May 2022, the
district will increase the
students scoring above

Strategy
●

KCWP 2: Design
and Deliver
Instruction

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy
Strategy

Writing FrameworkThe district is piloting a
specific writing framework

Measure of
Success
Evidence of
implementation
through walkthroughs and

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

IP

Funding
General
Funds/ESSER
Funds for
substitutes and

proficiency in the areas
of writing, science, and
social studies by 10% as
measured by KSA.

●

●

●

●

based on a framework
presented by Carter County
during summer training.
Teacher leaders from across
the district will be “piloting”
the framework with
assistance from the District
Teacher Leaders/Curriculum
Specialists and the CRRSA
Team.

increased
proficiency in the
area of on-demand
writing as
measured by KSA.

KCWP 2: Design
and Deliver
Instruction
KCWP 3: Design
and Deliver
Assessment
Literacy
KCWP 4: Review,
Analyze and
Apply Data

Social Studies &
Science Practices
Standard Instrument-

Evidence of
instructional
practices will be
observed during
walk-throughs and
Learning Walks.
Increased student
proficiency in the
areas of science
and social studies.

IP

None

KCWP 3: Design
and Deliver
Assessment
Literacy

Science Benchmark
Assessments-

Evidence of
completed
assessments will be
in science teacher
binders/Google
Folders.

IP

District General
Funds

Evidence will be
completed
common curricular
timelines,
objectives, targets,
and formative

IP

District General
Funds

Alongside the CRSSA
Team & District Science
Teacher Leaders develop
an instrument aligned to
support implementation of
the science practices during
instruction for students,
teachers, & principals.

The district will support
science teachers in
development of benchmark
assessments.

materials
needed.

Science K-2 3 Benchmarks
Science 3-5
3 Benchmarks
Science 6-8
4 Benchmarks
Science 9-11 4 Benchmarks
●

KCWP 1: Design
and Deploy
Standards

Social Studies &
Science Curricular
AlignmentThe district will support
teachers in continued

curriculum alignment and
creating common unit
assessments.
●

●

KCWP 1: Design
and Deploy
Standards
KCWP 2: Design
and Deliver
Instruction

Building Social Studies
& Science Teacher
LeadersThe district will support
twelve teacher leaders in
implementing the social
studies & science standards.
Teacher leaders will meet 4
times per year after school to
plan modules, standards
alignment tasks and
inquiries. The Science & SS
teacher leaders will train their
respective building science &
social studies teachers during
PLCs.

activities in science
teacher
binders/Google
Folders.
Evidence will be
curricular modules,
alignment tasks,
and inquiries in
science & social
studies teacher
binders/Google
Folders.

IP

Grant Funds

IP

District General
Funds

2 Each Elementary Schools
2 Middle School
2 High School
●

●

●

●

KCWP 1: Design
and Deploy
Standards
KCWP 2: Design
and Deliver
Instruction
KCWP 3: Design
and Deliver
Assessment
Literacy
KCWP 4: Review,
Analyze and
Apply Data

District Instructional
Teacher
Leaders/Curriculum
Specialists- District Wide
Instructional Teacher Leaders
will provide support in the
areas of science/social
studies/writing through
individual collaborative
efforts with teachers, PLC
meetings, training sessions,
curriculum support, etc. on an

Increased teacher
effectiveness and
student proficiency
in all content areas.

●

●

●

KCWP 5: Design,
Align and Deliver
Support
KCWP 6:
Establishing
Learning Culture
and Environment

on-going basis throughout the
school year.

KCWP 3: Design
and Deliver
Assessment
Literacy

Social Studies
Benchmark
AssessmentsThe district will support
social studies teachers in
development of benchmark
assessments. Specific
training from a social studies
consultant will be scheduled.

Evidence of
completed
assessments will be
in science teacher
binders/Google
Folders.

IP

N/A

Science K-2 3 Benchmarks
Science 3-5
3 Benchmarks
Science 6-8
4 Benchmarks
Science 9-11 4 Benchmarks

3: Gap
Goal 3 (State your Gap goal):
Increase the percent of students with disabilities scoring proficient or distinguished in reading and mathematics by 15% by 2024.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Objective
Objective
Increase the percent of
students with
disabilities scoring
proficient or
distinguished in reading
and mathematics by 5%
by May 2022.

Strategy
●

●

Activities to Deploy
Strategy

KCWP 5: Design,
Align and Deliver
Support

RTI Process- The district

KCWP5: Design,
Align and Deliver
Support
Classroom Activit
ies

Elementary Math
Intervention and
Reading Recovery
Teachers-

RTI Coordinator will
collaborate with schools to
refine the RTI processes and
protocol with applicable
checklist(s) and
documentation tools,
including such information as
service frequency,
intervention
programs/strategies, SMART
goal measurement, and
progress monitoring checks.
The RTI Coordinator will
designate school RTI
Coordinators to provide
support and train teachers on
the districtwide RTI protocol.

The district has hired math
intervention teachers, who
have been placed at each of
the four elementary schools.
They will work with students
(grades k-5) identified
through benchmark testing
and teacher recommendation
in small groups daily.
Teachers will meet as a PLC
team twice a month to follow
the PDSA outline to support
student achievement in
mathematics. Teachers will

Measure of
Success
Updated
documents,
training activities,
and
implementation
regarding the
district’s RTI
process.

Decreased students
referred to Tier III
interventions,
increased
proficiency on
KSA and STAR,
and increased
academic
achievement as
measured by
classroom
assessments.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding

IP

SPED, ESSER,
and General
Funds

IP

District General
Funds and
ESSER Funds

also be utilizing hands-on
learning, focusing on
resources from Teacher
Created Materials, Graham
Fletcher, and KCM. Reading
Recovery teachers have also
been added at every
elementary school. They will
be trained and supported by
the district’s Reading
Recovery Teacher Leader.
●

KCWP 5: Design,
Align and Deliver
Support

Lion Lead Up CampThe district plans to continue
offering Lion Lead Up Camp
during the summer of 2022.
Any current K-5 student can
attend. The focus will be on
strengthening literacy and
mathematics skills.

Increased
proficiency as
measured by KSA
and STAR.

IP

District General
Funds and
ESSER Funds

4: Graduation rate
Goal 4 (State your Graduation Rate goal):
Increase the Graduation Rate to 94.7% as measured by the 4-Year Cohort Graduation Rate by 2024.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective

Strategy

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy Strategy

Measure of
Success

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date
& Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding

●

KCWP 2: Design
and Deliver
Instruction

Kagan Cooperative
Learning Training and
Kagan Coaching- The

district will continue to provide
opportunities for Kagan
Cooperative Learning training
and coaching to teachers.
Students are less likely to drop
out of school when they are
actively engaged during their
classes. In addition, Kagan
Cooperative Learning
Structures decrease bullying
and behavior issues in class and
improve social skills, while
supporting emotional growth,
as well.
● KCWP5: Design,
Imagination LibraryAlign and Deliver Pending board approval, the
Support
district would like to
Classroom Activiti
collaborate with community
es
stakeholders to add Boyd
County as an Imagination
Library participant. This
opportunity would provide all
children, ages birth to five, with
a monthly book. Early reading
is one of the greatest predictors
of academic achievement and a
successful school experience
that leads to higher graduation
rates.
●

KCWP 2: Design
and Deliver
Instruction

Completion of
training days,
implementation
and increased
student
engagement
verified through
principal walkthroughs and
district Learning
Walks; increased
STAR and state
assessment
results.

IP

District General
Funds & Title I

Increased
graduation rate
and increase in
students scoring
proficient/disting
uished on state
and local
assessments.

NI

District General
Funds, Grant Funds,
ESSER Funds,
Donations

IP

District General
Funds

Increased
National Board
Certification- If finances are Teacher
available, the district will
identify ways to support and/or
fund National Board
Certification for our teachers.
National Board Certification

Effectiveness and
student
proficiency.

will support the graduation rate,
because as teachers grow
professionally, they are more
likely to have the tools to keep
students engaged and support
academic achievement.
●

KCWP 5: Design,
Align and Deliver
Support

Districtwide Trauma
Informed Care TeamThe district has partnered with
the Kentucky Educational
Development Cooperation for a
School Safety Grant. The goal
of the grant is to improve
school safety. This grant will
span a three-year term. It
affords our district
opportunities to meet the
mandates of the School Safety
and Resiliency Act to
implement a Trauma-Informed
Approach to Education.

●

●

Decreased dropout rate and
behavior
referrals.
Increased amount
of teachers and
administrators
trained on
trauma-informed
practices.

KCWP 5: Design,
Align and Deliver
Support

Decreased dropMental Health &
Wellness Cadre- The SPED out rate and

KCWP 5: Design,
Align and Deliver
Support

Decreased dropout rate and
behavior
referrals.
Increased

Director and District School
Counselor Leader will meet
with representatives from
Regroup and Pathways monthly
at the school level to discuss
pertinent health/wellness
information, as well as target
specific students needing
additional services/support.
Counselors’ Cadre- Boyd
County counselors will meet in
conjunction with the regional
counselors to discuss specific
district needs and increase

IP

Safe Schools

IP

N/A

IP

N/A

behavior
referrals.
Increased
collaboration and
support amongst
stakeholders.

communication/consistency
among the schools within our
district. This cadre is led by the
district’s special education
director and District School
Counselor Leader.

●

●

KCWP 5: Design,
Align and Deliver
Support

Wellness Site- The district’s

KCWP 2: Design
and Deliver
Instruction

On-going Technology
Professional Learning
Opportunities-

counseling team plans to create
a wellness site for students,
staff, and guardians with
resources to support mental and
emotional health.

collaboration and
support amongst
stakeholders.
Increased
communication
between
counselors and
additional
services or
trainings
identified for
counselors,
teachers,
administrators,
and students.
Decreased dropout rate and
behavior
referrals.

NI

N/A

Increased teacher
effectiveness.

IP

N/A

Increased teacher
effectiveness.

IP

District General
Funds/KETS

Training opportunities will
continue to be provided to
support district and school
initiatives in following areas as
needed: All Google Workspace
applications (Google
Classroom, Google Meet, etc.),
Remind, Freckle, Reflex Math,
and Seesaw.
●

KCWP 2: Design
and Deliver
Instruction

School Digital Learning
CoachesThe district has added six
School Digital Learning
Coaches to provide technology
integration support for teachers

in order to enhance instruction
in their classrooms.
●

●

●

KCWP 2: Design
and Deliver
Instruction

District Conference-

KCWP 2: Design
and Deliver
Instruction

Teacher Welcoming
Cadre-

KCWP 5: Design,
Align and Deliver
Support

The district would like to bring
back the District Conference
during the summer of 2022.
We have not had it since the
pandemic began. It is a great
opportunity for us to have our
own teacher leaders and outside
presenters share best teaching
practices. These practices help
support teachers in growth and
effectiveness, which impacts
student achievement and
graduation rate.

Increased teacher
effectiveness.

NI

Increased teacher
effectiveness.

IP

District General
Funds/ESSER
Funds

N/A

Any new teacher to the school
district will participate in the
District Welcoming Cadre.
This cadre will support teachers
in learning district
teaching/learning expectations,
policies/procedures, and best
practices for instruction.
Meetings occur throughout the
school year and support is
provided by the district’s
Instructional Teacher
Leaders/Curriculum Specialists.

5: Growth
Goal 5 (State your Growth goal): By May 2024, the district will increase the percent of students making gains on the KSA by 15%.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity

justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Objective
By May 2022, the
district will increase the
percent of students
making gains on the
KSA by 5%.

may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy
Strategy
●

●

KCWP 5: Design,
Align and Deliver
Support

RTI Process- The district

KCWP 5: Design,
Align and Deliver
Support

Lion Lead Up Camp-

RTI Coordinator will
collaborate with schools to
refine the RTI processes and
protocol with applicable
checklist(s) and
documentation tools,
including such information as
service frequency,
intervention
programs/strategies, SMART
goal measurement, and
progress monitoring checks.
The RTI Coordinator will
designate school RTI
Coordinators to provide
support and train teachers on
the districtwide RTI protocol.
The district plans to continue
offering Lion Lead Up Camp
during the summer of 2022.
Any current K-5 student can
attend. The focus will be on
strengthening literacy and
mathematics skills.

Measure of
Success
Updated
documents,
trainings, and
implementation
regarding the
district’s RTI
process. Increased
STAR scores for
SPED students and
students receiving
RTI.

Increased
proficiency as
measured by KSA
and STAR.

of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

Funding

IP

SPED and
District General
Funds

IP

District General
Funds

6: Transition Readiness
Goal 6 (State your Transition Readiness goal): By May 2024, the district will increase the percent of students attaining postsecondary readiness by 15% as defined by KDE.
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Increase the percentage
of Postsecondary Ready
students 5% by 2022.

Strategy

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy
Strategy

KCWP6: Establishing
Learning Culture and
Environment Classroom
Activities

Postsecondary
Readiness Activities-

KCWP 5: Design, Align
and Deliver Support

ILP/ACE & Navigator
Implementation-

The district will collaborate
with Boyd County Middle
School, Boyd County High
School, and Boyd County
Career and Technical
Education Center to provide
postsecondary readiness
activities, such as the College
and Career Fair, goal setting,
soft skills, etc.

Counselors will support
students and teachers in using
ACE (high school) and
Navigator (middle school) to
record and communicate
achievements in soft skills,
work skills, leadership skills,

Measure of
Success
Increased
graduation rate
and students
identified as
Transition Ready.

Increased
graduation rate
and students
identified as
Transition Ready.

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date &
Notes

NI (Not Implemented)
IP (In Progress)
C (Complete)

IP

IP/C

Funding
N/A

District General
Funds

civic responsibility, and
academics. ILP/ACE are
now in full implementation
and will be used for course
planning.

STEAM Transition
Camp-District Science
Teacher Leaders &
Community Stakeholders
provide students
transitioning from middle
school to high school a
summer camp featuring
extended high quality
science, technology,
engineering, arts & math
instruction.

Increase the
percentage of
students ready to
transition from
middle to high
school.

IP

District General
Funds/ESSER
Funds

7: Other (optional)
Goal 7 (State your goal):
Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes
listed below or another research-based approach. Provide
justification and/or attach evidence for why the strategy was
chosen.)
● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy
● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Objective
Objective 1

Objective 2

Strategy

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below
may be a helpful resource. Provide a brief explanation or justification for
the activity.
● KCWP1: Design and Deploy Standards Classroom Activities
● KCWP2: Design and Deliver Instruction Classroom Activities
● KCWP3: Design and Deliver Assessment Literacy
Classroom Activities
● KCWP4: Review, Analyze and Apply Data Classroom Activities
● KCWP5: Design, Align and Deliver Support Classroom Activities
● KCWP6: Establishing Learning Culture and Environment
Classroom Activities

Activities to Deploy Strategy

Measure of Success

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

Progress Monitoring Date & Notes

Funding

