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Boyd County Board of Education Special Board Meeting

October 25, 2018 7:00 PM

Boyd County High School 

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 7:00 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols  

Absent Board Members:   

Mr. Randall Stapleton (Prior Commitment)
Ms. Tammy Pruitt (Prior Commitment)
1. The Boyd County High School Jazz Band performed at 6:30 p.m. prior to the Board of Education meeting.  They played three pieces that they are learning for the KMEA performance in February.  

2. Called Meeting to Order at 7:00 p.m.  

3. Pledge to the United States Flag  

4. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

5. Adoption of the Agenda  

Order #.058 - Motion Passed:  Adoption of the Agenda passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

6. Student/Staff Presentations/Recognitions  

6.1. Student/Staff Presentations/Recognitions  

6.1.1. Matt Spade recognized John Johnson, BCHS Band Director, and the Jazz Band for their invitation of honor to perform at the Kentucky Music Educators Association (KMEA) conference at the Galt House in Louisville, February 9th 2019. He stated former BCHS Principal, Dan Imes, on behalf of the Board of KMEA announced for the first time in school history, BCHS Jazz Band will be performing in February at the Galt House in Louisville, at the KMEA Conference.  The band had to submit a live audition recording to be considered. Congratulations on being one of two band chosen.  

Former BCHS Principal, Dan Imes, on behalf of the Board of KMEA announced for the first time in school history, BCHS Jazz Band will be performing at the Galt House in Louisville, February 9, 2019.

An invitation to play at the conference is not easily earned.  The band submitted an audition recording in the spring, along with other high schools hoping to get the honor.  The audition recording has to be made during a live performance which means, no second chances!  Boyd County is one of two jazz bands invited.  Boyd County will play three selections, Killer on the Keys, Cry Me a River and Buck Jump.

6.2. Matt Spade recognized and gave framed certificates to the district Principals in honor of October Principals' Recognition Month.  Those present were Tom Holbrook, Dara'Su Williams, Kim Fitch, Jana Osborne, Jon Stevens, Brian Eerenberg and Sean Stewart.  

7. Request to Address Board Chair  - None
8. Dialogue  

8.1. Independent Financial Audit Report - D Fleu/S Burchett

Steve Roberson, Kelley Galloway Smith Goolsby, PSC   
Discussion: 

Hardcopies of the Audit were distributed to the board members.  Mr. Fleu introduced Steve Roberson with Kelley Galloway Smith Goolsby.  Mr. Roberson directed the board to the Independent Auditor's Report on Pages 3 and 4 and Opinions and Emphasis of Matter.  Emphasis of Matter is relating to the GASB Statement No. 75 and explained this includes the health insurance, pensions, KTRS, etc. benefits.

He referred to Pages 6 through 11, Financial Highlights. He pointed out the $269,064 net loss noted on page 12 and on Page 13 noted the $4.8 million in assets and $1.2 million in liabilities.

Page 15 reflects the revenue and expenses, noting a $6.5 million loss, $6.5 construction fund and $112,000 net income.

Page 17 is Food Services financial statement.  Mr. Roberson commended the program noting $388,000 in assets, $212,000 loss and $249,000 cash decrease.  He noted the program is trying to spend money to decrease the cash by purchasing new equipment, etc.  He stated the program is doing very well.  

He referred to the Activity Funds section and Page 22, pointed out budget comparisons, $1.9 million state on behalf number from state came late.

He explained Pages 24-30 are Footnotes, Page 34 is Debt, and a summary of activity on Page 35.  Pages 36-52 is pensions information.  This section is new this year.  Pages 65-73 are Combined schedules, Page 72 is Activity Funds, Pages 75-76 is Federal Government funding.  

He noted on Pages 77 and 78 there are no findings and Page 82 is a follow up from last year's audit which has been corrected and there are no findings this year.

Mr. Fleu noted to the Board required to look at per-month cost supply plan as how spending dollars.  He noted two new kitchens were equipped with construction dollars, not Food Service dollars. 

8.2. School Calendars - M Prater/School Calendar Committee   

Rationale: 

Due to changes in KRS 158.070, Effective June 29, 2017, school districts need to follow new provisions when planning the Original Calendar (beginning with the 2018-2019 school year).  

1.  The Superintendent must recommend for approval of the local board, a calendar committee, following the committee makeup as listed in new Section (2)(b).

2.  The Committee will propose the Original calendar options for the school year beginning with 2018-2019, and all original school calendars thereafter.  This Committee must review, develop, and recommend school calendar options for the Superintendent to present to the local board, per new Section (2)(a).

3.  Beginning with the 2018-2019 school year, a local board may adopt a variable instructional school year calendar with the first student day starting no earlier than the Monday closest to August 26, but students days can be no longer than 420 minutes.  The school year shall still meet the 1, 062 student instructional hour requirement.  (Revised Section 9)

The School Calendar Committee means a committee consisting of:

1.  One school district principal;

2.  One school district office administrator other than the Superintendent;

3.  One member of the local board of education;

4.  Two parents of students attending a school in the district;

5.  One school district elementary school teacher;

6.  One school district middle or high school teacher;

7.  Two school district classified employees; and

8.  Two community members from the local chamber of commerce, business community, or tourism commission;

A school board must hold two meetings to fully act on the school calendar; one in which the board hears and discusses recommendation from the Superintendent and the calendar committee and a subsequent meeting in which the board adopts the calendar.  

Discussion: 

Mrs. Prater distributed four (4) options of the 2019-2020 School Calendar to the Board.  She explained there was a fourth calendar added after some parents and a committee member voiced concerns.  She advised the Board the Calendar Committee met twice. She explained each calendar 

A - same as this year; Beginning later, 2-day Fall break, full week at Thanksgiving, 2 full weeks at Christmas, full week of Spring Break, last day for students, May 21.
B - Starting a week later in August, moved PD day from February to August, two-day Fall break, 3 days at Thanksgiving, two full weeks at Christmas, a week for Spring Break, last day for students, May 22
C - August 24 first day for students, three-day Fall Break, full week at Thanksgiving, two weeks at Christmas, full week for Spring Break, students last day May 21
D - Same starting date of August 14, full week of Fall Break, three-day Thanksgiving Break, two weeks at Christmas, full week for Spring Break, last day for students May 21.
Mrs. Prater stated she asked for input and the staff expressed favor for Calendar C but advised they have not seen Calendar D.  Elementary teachers prefer a full fall break and the middle and high school teachers prefer a shorter fall break. Mrs. Prater discussed the poor attendance from staff.  Mrs. Prater advised she could get more feedback on the four options. 

9. Reports/Communications  

9.1. Safe Schools Report - Sept 2018 - P Fraley  

9.2. Transportation Report - Sept 2018  

9.3. Maintenance Report - Sept 2018  

9.4. Student Attendance - Month 2 2018  

9.4.1.Ky High Attendance Day - Email - M Prater  

9.5. Staff Attendance Report  

9.6. Policies and Procedures for Review

Chapter 2: Administration

02.421 Election of School Council Members

02.422 School Council Authority

02.423 School Council Meetings

02.431 Training of School Council Members

02.433 Other Board Policy

02.4231 School Council Relationships

02.4241 School Council Policies

02.4242 School Budgeting and Purchasing

02.4244 School Hiring
02.4331 School Staffing

02.42411 Appeal of Decisions  
9.7. Student Enrollment Figures - M Prater  

9.8. K-PREP Results from Spring 2018 - J Marcum  

9.9. Phase One: Continuous Improvement Diagnostic for Districts - J Marcum 
(Diagnostics that helps us in updating our CDIP)  
9.10. Review Modified Memorandum of Agreement - FRYSC Region 7 FY 2019 - Boyd County  

9.11. Follow-up  

9.12. Board Member Follow-Up   

Discussion: 

Board member, Dr. Nichols, asked BCHS Principal, Tom Holbrook about the staff shout outs.  He explained Counselor Kelly Fox suggested using two bulletin board to recognize two staff members.  She asked about two new clubs added and the student parking spaces being painted.  He advised the students loved painting the parking spaces and it was a huge success. She stated she enjoyed reading BCMS Good News Report and thanked Jon Stevens for the invitation to the Tailgate Party, complemented him on school attendance and asked who initiated the spruce up of the Gazebo behind the school.  He advised it was Lauren Tussey. She asked Summit Principal, Sean Stewart, if they could borrow people to fill in for those students with no one present for Lunch with Grandparents.  He advised they have people who step in for those who have no one there. 

10. Action Items  

10.1. Pursuant to KRS 156.557 (8) and to be compliant with the District Evaluation Plan, approve Superintendent's recommendation to appoint district certified employee, Matt Spade, as the member appointed by the Board of Education to serve on the Certified Evaluation Appeals Committee;   

Rationale: 

KRS 156.557 (8) The local board of education shall establish an evaluation appeals panel for certified school personnel that shall consist of two (2) members elected by the certified employees of the local district and one (1) member appointed by the board of education who is a certified employee of the local board of education. Certified school personnel who think they were not fairly evaluated may submit an appeal to the panel for a timely review of their evaluation.

Mr. Spade is the Coordinator for the Certified Evaluation Plan. 

Order #.059 - Motion Passed:  Pursuant to KRS 156.557 (8) and to be compliant with the District Evaluation Plan, approve Superintendent's recommendation to appoint district certified employee, Matt Spade, as the member appointed by the Board of Education to serve on the Certified Evaluation Appeals Committee passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.2. Review and approve Superintendent's recommendation to approve Certified and Classified Evaluation Appeals Committee members as listed.  These members were elected by the certified and classified staff; (See Attachment)  

Order #.060 - Motion Passed:  Consider approving Superintendent's recommendation to approve the Evaluation Appeals Committee members comprised of certified and classified employees as listed passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.3. Review and Approve Contract between Boyd County School District and Karen White, Certified Orientation and Mobility Specialist, beginning October 24, 2018 and extending to July 31, 2019 for the purpose of obtaining orientation and mobility services for this school year; (See Attachments)   

Rationale: 

Mike Williams, current Orientation and Mobility Specialist, is retiring at the end of the year.  Ms. White will begin November 1, 2018.  (Per Special Education Director, Vicki Ellis) 

Order #.061 - Motion Passed:  Consider approving Contract between Boyd County School District and Karen White, Certified Orientation and Mobility Specialist, beginning October 24, 2018 and extending to July 31, 2019 for the purpose of obtaining orientation and mobility services for this school year passed with a motion by Ms. Linda Day and a second by Mr. Bob Green.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.4. Review and approve Superintendent's recommendation to approve a BG-5 Project Closeout Form to close out the Boyd County Middle School renovation project; (See Attachment)
Order #.062 - Motion Passed:  Consider approving Superintendent’s recommendation to approve the BG-5 Project Closeout Form to close out the Boyd County Middle School renovation project passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.5. Approve the recommendation of Superintendent Boblett to approve AdTec, Inc. to provide E-Rate Consulting Services for Funding Year 2019 in the approximate amount of $5,490.00; (See Attachments)   

Rationale: 

Category 1 services                       $3,900.00

Category 2 services at BCHS only -        $1,590.00

                                          $5,490.00 
Order #.063 - Motion Passed:  Consider approving the recommendation of Superintendent Boblett to approve AdTec, Inc. to provide E-Rate Consulting Services for Funding Year 2019 in the approximate amount of $5,490.00 passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  
Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.6. Approve Superintendent's recommendation to approve the Product Supply Contract between Boyd County Board of Education and Boyd County Fiscal Court to supply road salt to properly maintain facilities in the event of snow and/or icy weather conditions for the school year 2018 through 2019, terminating no later than July 1, 2019 at a cost of $85.00 per ton; (See Attachments)  

Order #.064 - Motion Passed:  Consider approving Superintendent's recommendation to approve the Product Supply Contract between Boyd County Board of Education and Boyd County Fiscal Court to supply road salt to properly maintain facilities in the event of snow and/or icy weather conditions for the school year 2018 through 2019, terminating no later than July 1, 2019 at a cost of $85.00 per ton passed with a motion by Ms. Linda Day and a second by Mr. Bob Green.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.7. Approve approving Superintendent's recommendation to approve shortened week (3 days per week) for student #1 with appropriate documentation (see attachments);  

Order #.065 - Motion Passed:  Consider approving Superintendent's recommendation to approve shortened week (3 days per week) for student #1 with appropriate documentation passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.8. Approve Superintendent's recommendation to approve shortened day (4.5 hours per day) for student #2 with appropriate documentation; (See Attachments)  

Order #.066 - Motion Passed:  Consider approving Superintendent's recommendation to approve shortened day (4.5 hours per day) for student #2 with appropriate documentation passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.9. Approve Superintendent's recommendation to approve shortened day (4 hours per day) for student #3 with appropriate documentation; (See Attachments)  

Order #.067 - Motion Passed:  Consider approving Superintendent's recommendation to approve shortened day (4 hours per day) for student #3 with appropriate documentation passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.10. Approve Superintendent's recommendation to approve shortened day (4 hours per day) for student #4 with appropriate documentation; (See Attachments)  

Order #.068 - Motion Passed:  Consider approving Superintendent's recommendation to approve shortened day (4 hours per day) for student #4 with appropriate documentation passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

10.11. Approve Superintendent's recommendation to approve shortened day (4 hours per day) for student #5 with appropriate documentation; (See Attachments)  

Order #.069 - Motion Passed:  Consider approving Superintendent's recommendation to approve shortened day (4 hours per day) for student #5 with appropriate documentation passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

11. Consent Items  

Order #.070 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Linda Day and a second by Mr. Bob Green.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

11.1. Consider Financial Report - Sept 2018  

11.2. Consider payment of bills - Oct 2018  

11.3. Consider Minutes of a regular board meeting of September 25, 2018; (See Attachment)  

11.4. Consider Minutes of the School Based Decision Making Councils as listed below:

· Boyd County High            October 15 2018

· Boyd County Middle          October 10 2018

· Cannonsburg Elementary      October 8 2018

· Catlettsburg Elementary     October 9 2018

· Ponderosa Elementary        September 20 2018

· Summit Elementary           September 13 2018  

11.5. Consider approving fundraiser request from Sarah Hill, Cannonsburg Elementary, to conduct Shoparoo beginning November 2018 and running through July 2019; (See Attachments)  

11.6. Consider approving Fundraiser request from Ponderosa PTA to conduct Little Caesars Kit sales during the months of November and December, 2018; (See Attachment)  

11.7. Consider approving Fundraiser Request from Linda Justice, BCMS PTF, to conduct school-wide Slushy Drink sales on Advisor/Advisee days; (See Attachment)  

11.8. Consider Surplus Request from Transportation Director, Cheryl Caldwell, to surplus the following vehicle, VEHICLE No: N/A (Was a donated vehicle to BCCTEC)

VIN: 1FTCF1033CNA16745

DESCRIPTION: 1982 Ford F100 Pickup   Bro/Tan  

12. Acknowledge Personnel Actions - October 2018

(See Listing)  

Order #.071 - Motion Passed:  Consider approving Personnel Actions as listed passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

13. Focus of Business/Topics for Next Meeting  

13.1. Dialogue:  Advanced Placement Scores and Program - T Holbrook  

13.2. Dialogue:  Comprehensive District Improvement Plan - J Marcum/CDIP Committee  

13.3. REPORTS:  Non-Resident Contracts - M Prater  

14. Consider moving into Closed Session to discuss pending litigation in a Summons in a Civil Action, Civil Action No. 0:18-cv-102-HRW, presently pending in the United States District Court for the Eastern District of Kentucky, Northern Division in Ashland, Kentucky, as authorized by KRS 61.810(1)(c)   

Discussion: 

Superintendent Boblett suggested the closed session be tabled for the next meeting, November 12, 2018, due to the board attorney unable to attend due to a prior commitment. 

Order #.072 - Motion to Amend Passed:  To amend the motion from: "Consider motion to go into Closed Session to discuss pending litigation in a Summons in a Civil Action, Civil Action No. 0:18-cv-102-HRW, presently pending in the United States District Court for the Eastern District of Kentucky, Northern Division in Ashland, Kentucky, as authorized by KRS 61.810(1)(c)" to: "Consider motion to table Closed Session to discuss pending litigation in a Summons in a Civil Action, Civil Action No. 0:18-cv-102-HRW, presently pending in the United States District Court for the Eastern District of Kentucky, Northern Division in Ashland, Kentucky, as authorized by KRS 61.810(1)(c) until November 12, 2018 meeting;" passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

15. Consider Adjourning Closed Session

(No action - Tabled Closed Session)  

16. Result of Closed Session - No Action Taken  

17. Adjourned regular meeting at 7:48 p.m.  

Order #.073 - Motion Passed:  Motion to Adjourn regular meeting passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Absent

_____________________________________
____________________________________
Robert E. Green, Chairperson


William L. Boblett, Jr.,Superintendent
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Kyle Alvey Employed District-Wide

Shannon Callahan Employed District-Wide

Jessica Fleming Employed Ponderosa Elementary

Steffanie Forrest Employed Substitute Classroom Instructor

Kelly Martin Employed Substitute Classroom Instructor District-Wide

Dinah Penick Employed Classroom Instructor - Special Education Boyd County Middle

Lowell Thornbury Employed Substitute Classroom Instructor District-Wide

Victoria Allen Employed Program Assistant I Boyd County High

Erin Brewer Resignation Cook/Baker Cannonsburg Elementary

Rebecca Conley Employed Substitute Cook/Baker District-Wide

Cheryl Cook Transferred Program Assistant II- Preschool Program Catlettsburg Elementary

Polly Hazel Resignation Custodian Heritage Building

Shannon HenneckeEmployed Program Assistant I Boyd County Middle

Kathryn Massie Employed Cook/Baker Catlettsburg Elementary

Jacob Moore Employed 21CCLC WOW Director Boyd County Middle

Nicholas Miller Employed Instructional Assistant II Early Childhood Learning Ctr - South

None

Tracey Crawford Employed 9th Grade Girls Track Coach Boyd County High

Franklin Kemper Employed Girls Soccer Coach Boyd County High

Roger Paynter Employed 7th Grade Birls Basketball Coach Boyd County Middle

Amanda Speakes Employed Assistant Volleyball Coach Boyd County High

Robert Woford Employed Boys Assistant Soccer Coach Boyd County High

Acknowledge Personnel Action – October 2018 Board Meeting

Classified

Job Reclassifications:                                         From:                                                                           To:

Paraprofessional:

Substitute Classroom Instructor

Substitute Classroom Instructor

Classroom Instructor - Special Education

District-Wide


