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Boyd County Board of Education 
Special Working Board Meeting

May 14, 2019 6:00 PM

Boyd County Board of Education 

District Office 

1104 Bob McCullough Drive 

Ashland, KY  41102

Attendance Taken at 6:00 PM: 

Present Board Members:   

Ms. Linda Day 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mrs. Mindy Stanley 

Mr. Randall Stapleton, Jr  

Updated Attendance:   

Mr. Randall Stapleton, Jr was updated to present at: 6:17 PM  

1. The Boyd County Board of Education met Tuesday, May 14, 2019, 6:00 p.m. at the Boyd County Board of Education District Office, 1104 Bob McCullough Drive, Ashland, Kentucky.  The purpose of this meeting was to conduct a working session relative to the Boyd County Public Schools budget FY 2020.  

2. Called Meeting to Order at 6:17 p.m.  

3. Pledge to the United States Flag  

4. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

5. Adoption of the Agenda  

Order #00200 - Motion Passed:  Consider adoption of the Agenda passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Yes

6. Dialogue  

6.1. Superintendent Boblett and Finance Director, Scott Burchett, will present items relative to the discussion of the working budget for the 2019-2020 school year.   

Discussion: 

Superintendent Boblett presented a handout to the members of proposed items to consider for the 2019-2020 budget.  He spoke of each category. 

He advised the Board Boyd County Sheriff, Bobby Jack Woods, is searching for a Safety Resource Officer for the ECLC center which will be located at the Heritage building next school year. 

He stated he would like to have full-time counselors in every building, a cost to the general fund and Head Start.  This would only increase the Cannonsburg Elementary Counselor’s contract days from 150 days to 195 days.  This would include placing a full-time counselor at ECLC where now they share counselors within the district.  
There was discussion about dual credits and AP classes.  Mr. Boblett advised Mr. Holbrook is working to blend funding to have three counselors at the high school. 

A safety concern is having AED's at all locations including sporting facilities within the district.  He advised he would like to purchase six (6) to place at the specified locations at an approximate cost of $9,000.00 which would be funded through the Safe Schools funds. 

Mr. Boblett expressed the need for two instructional coaches/resource teachers to serve all K-12 schools.  He gave two handouts with job descriptions and an article from KSBA regarding Instructional Coaches as a good investment.  This would be through blended funding of General Fund and Federal Programs.  These positions would have a 200-day contract. 

Mr. Boblett spoke of staff pay increases of 1% to both certified and classified.  He advised Mr. Burchett has built the pay increases into the 2019-2020 budget. 

Mr. Boblett discussed Attendance incentive for perfect attendance for certified (185 day) and classified (190-day) staff.  He explained certified staff would receive $125 per quarter, receiving $250 in December and $250.00 in June.  Classified staff would receive $60.00 per quarter, in December and in June.  He explained this will have to be clarified as "perfect" attendance, which means no absences with the exception of professional development absences. 

There was discussion regarding Emergency Days given to staff.  The policy now states, "....death of relative or personal friend...."  Board Chair, Linda Day, requested they look into this policy further. 

Mr. Boblett proposed the substitute teacher pay increase as follows: 

Certified, currently $72.50, increase to $89.
BA, currently $67.50, increase to $84
96 hours college hours $60, increase to $77
64-95 college hours $52, increase to $65
He noted Boyd is currently the lowest with $72.50 per day and Russell is the highest with $89.50 per day. 

He advised he and Marci Prater, DPP, discussed the need to increase the Elementary Attendance Clerks contract from 181 days to 185 days to allow them to work two days before school begins and two days after school ends. 

He proposed to had one extra hour per pay period added to bus drivers pay to allow them to clean their assigned bus on a bi-weekly basis.  They currently have a four-hour contract with most of them driving the entire four hours.  They do not currently get paid for the time they clean their bus. He has discussed this with Cheryl Caldwell, Transportation Director, and she has a plan in place. 

Mr. Boblett spoke briefly of the Facilities projects needing to be completed at Cannonsburg, Catlettsburg, BCCTEC, and Heritage, which expenses are built into the 2019-2020 budget, an approximate cost of $110,000. 
He also noted there is additional district paving needed at an estimate of $20,000.
He noted items to be considered in 2020-2021, looking to the future, 1 to 1 technology integration for high school students, employee random drug testing program, completion of BCHS Phase 3, and completion of the Strategic plan during the 2019-2020 school year. 

Scott Burchett presented a power point of the General Fund spreadsheet and discussed projected income for the 2019-2020 school year, noting the projected SEEK is decreased by $113,439; however, the Interest income is projected to increase. 

He discussed the purchase of six (6) school buses and explained these need to be purchased as we have several very old buses running the roads every day.  He noted air conditioning and storage compartments could be included in the new buses. 

He discussed several line items and answered questions pertaining to the spreadsheet. He concluded by telling the Board his goal is to always stay at $2 million or above in the contingency.    

7. Focus of Business/Topics for Next Meeting  

7.1. Next meeting is Tuesday, May 28, 2019, 6:00 p.m., BCHS, Alumni Auditorium  

8. Adjourned at 8:06 PM 

Order #00201 - Motion Passed:  Consider adjournment passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Yes

_____________________________________
_____________________________________

Linda Day, Chairperson



William L. Boblett, Jr.,Superintendent

