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Boyd County Board of Education Regular Board Meeting

January 27, 2015 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:52 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. Call Meeting to Order  

Called meeting to order at 6:59 PM 

1.1. Bob Green, Current Chairperson, opened the floor for nominations to elect a Chairperson for the calendar year, January 2015 through December 2015, as required by Board Policy 01.41;   

Discussion: 

Randy Stapleton nominated Bob Green as Chairperson for the year 2015 by acclamation and to close nominations.     

Order #.092 - Motion Passed:  To elect Bob Green as Chairperson for the year 2015 by acclamation and to close nominations passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

1.2. After the election of the Chairperson, the new Chairperson, Bob Green, resumed the meeting and opened the floor for nominations for Vice Chairperson;  

Discussion: 

Bob Green nominated Randy Stapleton as Vice Chairperson for the year 2015 by acclamation and to close nominations.  

Order #.093 - Motion Passed:  To elect Randy Stapleton as Vice-Chairperson for the year 2015 by acclamation and to close nominations passed with a motion by Mr. Bob Green and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

2. Pledge to the United States Flag  

3. Reading of the Board Goals   

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.094 - Motion Passed:  Adopting the Agenda passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

4.1. Approve Addendum to Agenda, Action Items 9.10 and 9.11  

Order #.095 - Motion Passed:  To adopt the Addendum to the Agenda, Action Items 9.10 and 9.11, passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Student/Staff Presentations/Recognitions - 

January is Board Recognition Month;   

1.  Superintendent Walter presented Certificates to two BCHS choir students who successfully completed the audition process for All-State Choir and will join about 200 other ladies from across the state at the Kentucky Center for the Arts on February 4-6, 2015 with a final All-State Choir performance at 8:15 PM on February 6th. This event is in conjunction with the Kentucky Music Educators Association (KMEA) in-service conference. Aaron Bowling is the Choirs/Guitar Instructor at Boyd County High School. 

 Talina Stephenson, Senior 
        Piper Schlaeppi, Junior 
2.  Superintendent Walter recognized and presented Certificates to the BCMS Sixth Grade Academic Team for winning the Academic Showcase in December.  Tiffany McGuire and Nic Skaggs are coaches.  Those present were Maggie Kinnel, Grace Conley, Will Prater, and Colby Winters.

3.  Janice Marcum explained the “Fred of the Month” Award meaning and process based on the Fred Factor Book, going above and beyond their duties to help and assist others.  She announced the Nominees: Rick Williams, Denise Tomlin, Chris Griffith, Karen Bryan, Chris Wallace, Ben Maynard, Sheila Duncan, Sue McGuire, Dickey Tiller, Nona Robinson, Leah Valentine.  Presented certificates to those present: Sheila Duncan, Rick Williams, Denise Tomlin and Ben Maynard and gave a brief excerpt from their peer nominations.  Mrs. Marcum presented the Winner, John Elliott, bus driver, a framed Certificate and a copy of The Fred Factor book and read an excerpt from his peer nomination.
4.  Mr. Walter introduced Mr. Steve Towler, County Judge-Executive who read the Proclamation to the Boyd County Board of Education in observance of Kentucky School Board Association (KSBA) Recognition Month.

5.  Mr. Walter presented KSBA Certificates and gifts to Board members for Board Recognition Month 

     The BCHS Choir honored the Board members by singing "Ego Sum Panis Vivus"                          by Composer Palestrina. 

6. Request to Address Board Chair  

None at this meeting. 

7. Dialogue  

Don Fleu, District Finance Officer, presented the draft budget and discussed four areas of concern: (1) Areas that are underfunded (all allocations to SBDMs, bus purchases, general building maintenance); (2) Potential reduction in SEEK of $30-50,000.00; (3) Reduction in federal E-rate funding due to change in way federal government does E-rate payments, we were receiving subsidy on cell phones and telephones but will no longer receive this, could be a reduction of $35,000.00 and (4) unexpected expenditures, doesn't have a substantial contingency for next year.  Any or all of these items could cause budget issues next year.  Need to look for ways to save money and build revenues.  Will continue to monitor and talk about this in the spring. 

8. Reports/Communications  

8.1. Safe Schools Report - December 2014  

8.2. Transportation Report - Dec 2014  

Extra Bus Runs

Transportation Reports 
8.3. Maintenance Report - Dec 2014  

8.4. Student Attendance - Month  

8.5. Staff Attendance Report  

8.6. Policies and Procedures for Review - January 2015 
     SCHOOL FACILITIES:  Building Lockdowns 05.411; Severe Weather/Tornado Drills 05.42; Bomb
       Threats 05.43; Crowd Control 05.45; Earthquakes 05.47; Weapons 05.48;  

8.7. Constitutional Oath administered by Honorable George Davis for Board of Education Members - Re-elected; Robert Green, Linda Day & Tammy Pruitt;  

8.8. Statutory Oath of Office administered by Honorable George Davis for Board of Education members re-elected: Robert Green, Linda Day and Tammy Pruitt;  

8.9. Certification of Administering Oaths of Office by Honorable George Davis to Board of Education members re-elected, Robert Green, Linda Day and Tammy Pruitt;  

8.10. Follow-up  

8.11. Board Member Follow-Up  

9. Action Items  

9.1. Approve Superintendent's recommendation to adopt dates of Regular Board meetings, time of meetings, location of meetings FY 2015 as listed and make available to the public per KRS 61.820 (see attachment);  

Order #.096 - Motion Passed:  Consider approving Superintendent's recommendation to adopt dates of Regular Board meetings, time of meetings, location of meetings FY 2015 as listed and make available to the public per KRS 61.820 (see attachment); passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.2. Approve Superintendent's recommendation to designate Don Fleu as District Treasurer for the 2015 calendar year;  

Order #.097 - Motion Passed:  Consider approving Superintendent's recommendation to designate Don Fleu as District Treasurer for the 2015 calendar year passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.3. Approve Superintendent's recommendation to designate Van Antwerp, Monge, Jones, Edwards & McCann, LLP as legal representation for the 2015 calendar year;  

Order #.098 - Motion Passed:  Consider approving Superintendent's recommendation to designate Van Antwerp, Monge, Jones, Edwards & McCann, LLP as legal representation for the 2015 calendar year passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.4. Approve designating the Superintendent to serve as Secretary to the Board;  

Order #.099 - Motion Passed:  Consider approving designating the Superintendent to serve as Secretary to the Board passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt. 
Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.5. Approve the Board of Education members attending the Kentucky School Boards Association (KSBA) 2015 Annual Conference at the Galt House in Louisville, Kentucky February 27, 2015 through March 1, 2015;  

Order #.100 - Motion Passed:  Consider approving the Board of Education members attending the Kentucky School Boards Association (KSBA) 2015 Annual Conference at the Galt House in Louisville, Kentucky February 27, 2015 through March 1, 2015 passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.6. Approve Superintendent's recommendation to approve Revised Non-Administrative Salary Increment to include World Language Program Review Increment at the High School, (see attachment);  

Order #.101 - Motion Passed:  Consider approving Superintendent's recommendation to approve Revised Non-Administrative Salary Increment for World Language Program Review Position, at the High School, $500.00 (see attachment) passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.7. Consider Superintendent's recommendation to approve the 2014-2015 Boyd County Public Schools Comprehensive District Improvement Plan (CDIP);  

Order #.102 - Motion Passed:  Consider Superintendent's recommendation to approve the 2014-2015 Comprehensive District Improvement Plan (CDIP) passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.8. Approve Superintendent's recommendation to approve to appoint a Certified Evaluation Appeals Committee chairperson and an alternate chairperson;  

Order #.103 - Motion Passed:  Consider approving Superintendent's recommendation to approve to appoint a Certified Evaluation Appeals Committee chairperson and an alternate chairperson passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.9. Approve Superintendent's recommendation to approve to appoint a Classified Evaluation Appeals Committee chairperson and an alternate chairperson;  

Order #.104 - Motion Passed:  Consider approving Superintendent's recommendation to approve to appoint a Classified Evaluation Appeals Committee chairperson and an alternate chairperson passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.10. Review and approve Superintendent's recommendation to approve Construction documents for high school bleacher replacement and related Kentucky Department of Education forms BG-2 Outline Specifications and BG-3 Cost Opinion (refer to hard copy documents to be presented by Kevin Cheek with Sherman-Carter-Barnhart);   

Discussion: 

Superintendent Walter advised the Board we need to look at the existing concrete pad to see if it's structurally sound.  May need to do a core drill test. 

Order #.105 - Motion Passed:  Consider reviewing and approving Superintendent's recommendation to approve Construction documents for high school bleacher replacement and related Kentucky Department of Education forms BG-2 Outline Specifications and BG-3 Cost Opinion (refer to documents) passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.11. Review and approve Superintendent's recommendation to approve roof survey/scan of Boyd County Middle School (Refer to 3 Proposals hard copies presented by Kevin Cheek with Sherman-Carter-Barnhart);  
Discussion: 

Kevin Cheek, with Sherman-Carter-Barnhart, reported to the Board he met with teachers, staff, and students at the first Programming Session of the middle school renovation project.  The Construction Manager for Trace Creek Construction was also present. Mr. Cheek stated we would need to check the middle school roof to identify if there are any moisture issues of concern due to wet insulation and requested a scan be done. He reported three bids had been received to perform the roof scan.  They were from Roof Management of Goshen, Kentucky in the amount of $3,500.00; JBK of Corbin, Kentucky in the amount of $4,690.00 and Roof Resources located in Kentucky and Florida, in the amount of $9,150.00. Mr. Cheek recommended approving the Roof Management bid. 

Mr. Cheek also reported he hopes to bid the BCMS renovation project in September because the Kentucky School Facilities Construction Commission wants to have the bond sale before December 31, 2015.

Mr. Cheek advised the BCHS visitors’ bleachers project would be bid February 26, 2015 and the projected completion date is April 7, 2015
Order #.106 - Motion Passed:  Consider Reviewing and approving Superintendent's recommendation to approve roof survey/scan of Boyd County Middle School (Refer to 3 Proposals); passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes
Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10. Consent Items  

Order #.107 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.1. Consider Financial Report - December 2014  

10.2. Consider payment of bills - January 2015  

10.3. Consider Minutes of a regular board meeting of December 16, 2014;  

10.4. Consider Minutes of Special Board meeting of December 22, 2014;  

10.5. Consider Minutes of the School-Based Decision-Making Councils as listed below:  

    Boyd County High

     Boyd County Middle

     Cannonsburg Elementary

     Catlettsburg Elementary

     Ponderosa Elementary

     Summit Elementary

10.6. Consider Minutes from Boyd County Head Start Policy Council of December 10, 2014;  

10.7. Consider Minutes from Boyd County Head Start Policy Council - January 14, 2015;  

10.8. Approve Fund Raising Request from Stacy Brock, Ponderosa PTA, to sell Chocolate Easter Bunnies with World's Finest Chocolates as soon as possible upon approval;  

10.9. Approve Fund Raising Request from Stacy Brock, Ponderosa PTA, to sell Coupon Books with Chris Queen of Queen's Fundraising starting the end of February, 2015;  

10.10. Approve Fund Raising Request from Stacy Brock, Ponderosa PTA, to have a "Girls & Their Heroes" Dance February 12, 2015;  

10.11. Approve Fund Raising Request from Stacy Brock, Ponderosa PTA, to sell Cookie Dough with Queen's Fundraising, Chris Queen Representative, to begin after approval;  

10.12. Approve Fund Raising Request from Christie Thomas, MSU AmeriCorps to have a "Wear a Hat to School" day for a $1.00 donation January 23, 2015 to benefit the Build-A-Bed Project through Morehead State University;  

10.13. Approve Fund Raising Request from Rhonda Loos, Sponsor, Summit Elementary, to have a Sweetheart Dance Friday, February 6, 2015 for K-2nd grades and Friday, February 13,2015 for 3rd-5th grades with proceeds to fund a fieldtrip to COSI for 4th grade students;  

10.14. Approve Buildings & Grounds Utilization Request from Bob Stacey to use Boyd County High School for an Indoor Pickle ball Tournament March 20-21, 2015;  

11. Acknowledge Personnel Actions - January 2015  

Order #.108 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes
12. Focus of Business/Topics for Next Meeting  
· PSAT Scores (Dan Imes)

· Community Education Program (Bill Burch)

· Allocations to School Councils (Don Fleu)

· Master Bell Schedules (Cliff Salyers)

13. Consider moving into Closed Session for the purpose of (Formative) Evaluation of the Superintendent;  

Moved into Closed Session at 7:46 PM 

Order #.109 - Motion Passed:  Consider moving into Closed Session for the purpose of (Formative) Evaluation of the Superintendent; passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

14. Adjourn Closed Session;   

Adjourned closed session at 8:52 PM 

Order #.110 - Motion Passed:  Consider Adjourning Closed Session passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

15. Action as Result of Closed Session   

No action taken. 

16. Adjourn  

Adjourned Regular meeting at 8:53 

Order #.111 - Motion Passed:  Consider adjourning the regular meeting passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Chairperson





Superintendent

