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Boyd County Board of Education Regular Board Meeting

April 24, 2018 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:58 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. Called Meeting to Order at 7:00 PM  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.197 - Motion Passed:  Consider adopting the Agenda passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Adoption of the Addendum to the Agenda  

Order #.198 - Motion Passed:  Consider approving the Addendum to Agenda passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

6. Student/Staff Presentations/Recognitions  

6.1. Karen Curnutte recognized and presented Certificates to 
· Courtney Martin, Jacob Meade, Assistant Principals at Boyd County High and 
· Jana Osborne, Assistant Principal (absent) at Boyd Middle in recognition of National Assistant Principals' Week, April 9-13, 2018;  

6.2. Karen Curnutte recognized 

· Cooper McIlvain, eight-year-old, second grader at Summit Elementary.  Cooper is a published author of a children's book titled, "Don't Feed the Fish French Fries."  His parents were present with him.  

6.3. Karen Curnutte recognized and presented Certificates to:

· Clayton McClelland, Boyd County High, (absent-track meet) for winning the high school Campbellsville Excellence in Education award.

· Melanie Jarrell, Boyd County Middle, for winning the middle school Campbellsville Excellence in Education award. 

· Tracie Salyers, Cannonsburg Elementary, for winning the elementary Campbellsville Excellence in Education award.  

7. Request to Address Board Chair  

7.1. Ashley Dearfield - Preschool Enrollment Protocol   

Discussion: 

Mrs. Dearfield addressed the Board regarding Preschool Enrollment.  She is a teacher at Summit Elementary and mother of a four-year old.  She advised the Board that the program is saying employees' children will not be given preference over others next year. She stated she turned in her application for her child and several others had also.  She stated she was told because parents were complaining, they would not be allowing it anymore.  She told the Board in districts surrounding us, employees' children are first.  She read an email she sent to Interim Superintendent and Carla Malone.  There was discussion between her, the board and Mrs. Malone. Mrs. Dearfield thanked the board for their time and asked them to consider the request for employee's children. 

8. Dialogue  

8.1. April 2018

     Dialogue:  Individuals with Disabilities Education Act, Part B, Basic 

(IDEA B)   Vicki Ellis/Carla Malone   

Discussion: 

Vickie Ellis discussed the Special Education program briefly and explained some highlights of the program.  She stated they purchased chrome books for SPED students at each school.  She spoke about the Google Classroom being utilized and introduced Laci Hart, BCHS teacher, and Carly Baldwin (standing in for Doug Calhoun who is ill).  Ms. Hart explained the use of the Google Classroom, Google Forms and Google Docs and interaction with the students.  She stated Doug Calhoun and she collaborate two periods a day.  She and Ms. Baldwin gave a power point presentation to demonstrate the interaction of the student and the teacher. Ms. Hart concluded by stating the process of using these platforms are much more convenient and all materials are in once place.  She also said the possibility of a student losing their work was not a problem any longer, as there is no paper and pencil used with this method of instruction. She thanked the Board for their time and expresssed how excited they were with this technology. Mrs. Ellis concluded by stating this also teaches the student independency. 

8.2. Lani Thacker, Food Service Director, signed in to address the Board.   

Discussion: 

Mrs. Thacker requested to address the Board regarding NTI days and the CEP. She explained the situation of using NTI days and a loss of revenue and personnel contracts.  She stated the Food Service Program stood the possibility of losing revenue because they would not be feeding the children, and there would not be make up days to recoup that loss.  She also stated those days would not be contract days for her cafeteria employees and how they would make up those days missed as NTI days. She thanked the Board for their time and asked them to consider these issues. Mr. Don Fleu, Finance Director, explained to the Board the Food Service Program is in good standing financially now but if the NTI days were implemented and the district had bad weather or used the 10 allowable days, in two or three years, this could make a huge hit financially.  

9. Reports/Communications  

9.1. Safe Schools Report - March 2018  

9.2. Transportation Report - March 2018

     1.  Extra Bus Runs Report
     2.  Monthly Transportation Report  
9.3. Maintenance Report - March 2018  

9.4. Student Attendance - Month 7 2018 - M Prater  

9.5. Staff Attendance Report  

9.6. Policies and Procedures for Review:

STUDENTS:  Student Welfare and Wellness 09.2; Admissions and Attendance 09.12; Equal Educational Opportunities 09.13; Student Records 09.14; Transfers and Withdrawals 09.111; Attendance Requirements 09.122; Persons Over Compulsory Attendance Age 09.1223; Arrival and Dismissal from School 09.1231; Employee Reports of Criminal Activity 09.2211; Child Abuse 09.227; Safety (Athletics) 09.311; Student Publications and Speakers 09.34; Assault and Threats of Violence 09.425; Driver's License Revocation 09.4294; Police Officers in the School 09.4361  

9.7. Review Insurance Coverage- Don Fleu  

9.8. Amended Current School Year Calendar M Prater (Action Item)  
9.9. Follow-up  

9.9.1. Non-Traditional Instruction Days (NTI) – (Action Item 10.9)



Marci Prater, DPP and Dr. Christi Shelton, Ponderosa Elementary  
Discussion: 

Mrs. Prater advised the Board there was a survey conducted.  There was only one question, "I am in favor of Non-Traditional Instructional Days." She advised the results were: Strongly Agree 69.1%, 18.6% Agree, 6.0% Need More Information, and 3% Disagree, and 3% Strongly Disagree. (Hard copies of the question and results were distributed to the Board)She named districts who participate in NTI days and CEP. She introduced Dr. Christie Shelton, Ponderosa teacher.  Dr. Shelton explained how she got interested in NTI days.  She said she Googled NTI to look at research and there was none.  So while studying to get her doctorate at University of the Cumberlands, she did her dissertation on NTI programs.  She explained this is an alternative instruction.  She explained examining schools scores within the 2015-2016 population of a school implementing NTI and KPREP scores after one year of implementation.  Having to make up days at the end of the year is proven to have low attendance.  She said there would have to be a decision as to what kind of platform to use; Blackboard, Google, Hybrid program, etc.  She suggested we use the Hybrid. She said every student needs to be able to access the work and it needs to be effective for younger students.  Students, teachers, staff and parents need to be aware of the program and what the expectations are.  Teachers would be required to be available in real time for students on those days, either by phone, internet, etc.  There is also the issue of monitoring student and staff attendance.  She recommended opening conversation with other districts to get feedback.  She did state there was a concern about contract days for staff. Mrs. Prater advised the Board Mr. Boblett reached out to other districts involved in the CEP program.  She said the district did not want to hinder this program.  She also wanted to clarify work given to students for NTI days does not have to be turned in the day the student returns.  They are given 5 school days.  Mrs. Prater explained she would like to make Open House at each school in August a time to discuss and express the expectations of the NTI days to parents, students and staff.  She said there was also a district, Owsley County, who opens centers within their district on NTI days to feed students. Mrs. Prater asked the Board to consider NTI days and noted it was on the Agenda as an Action item tonight.  

9.9.2. Universal Program (4-year-olds) Information - Carla Malone, Head Start/Preschool Director   

Discussion: 

Carla Malone addressed the Board about the Universal Program for all four year olds.  She distributed a folder of information to the Board.  She noted Carter and Greenup Counties have the program in their district.  She noted information on Page 3 of the Greenup County information.  Mr. Fleu explained how the program worked for Greenup County as their KERA student enrollment grew from this program as children in the Universal Program qualified for KERA and this in turn increased their KERA grant amount from the state.  She noted on Page 2 the additional cost related to bus monitors which would not be a cost for our district as they are paid through Head Start and the Universal Program students would ride the Head Start buses which have monitors on them.  Greenup County district dollars and KERA service their students. Mr. Fleu spoke about the unknown costs and the number of children.  When you open the program, is there going to be 40 children or 80 children?  This would be the concern of opening it up to ALL four year old children. There was discussion and Mrs. Malone stated all four year olds go free and it would provide for forty (40) students.  She stated there would be space at ECLC South.  The District could pay for two instructional assistants for a total of approximately $25,000; and a teacher for approximately $46,900.  She explained one district has students split up with twenty (20) students attending two (2) full days - Monday and Thursday and the other twenty (20) two other full days - Tuesday and Friday.  The Board thanked her for gathering the information.  

9.10. Board Member Follow-Up   

Discussion: 

Board member, Dr. Judy Nichols, asked about the form in Action Item 9.2.Mrs. Prater advised it was the form parents can have signed by a physician for those students with chronic illness such as migraines.  Not having to produce a doctor's note each time they are absent due to this illness.  

10. Action Items  

10.1. Approve second reading of Use of School Facilities draft as presented by Kentucky School Boards' Association, (See Attachments);  

Order #.199 - Motion Passed:  Consider approving second reading of Use of School Facilities draft as presented by Kentucky School Boards' Association  passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.2. Review and approve Draft   ALL NEW PROCEDURE;

STUDENT 09.123 AP.21, Health Care Professional Excuse Form as presented by Kentucky School Boards' Association (KSBA) (See Attachment);  

Order #.200 - Motion Passed:  Consider approving draft of all-new procedure, Student 09.123 AP.21, Health Care Professional Excuse Form passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.3. Approve Boyd County Middle School Bell Schedules for 2018-2019 school year (See Attachments);  

Order #.201 - Motion Passed:  Consider approving Boyd County Middle School Bell Schedules for 2018-2019 school year passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.4. Approve Interim Superintendent's recommendation to approve employment of individuals by using emergency certified teachers on an as-needed basis for substitute teaching for the 2018-2019 school year as pursuant to KRS 161.102;  

Order #.202 - Motion Passed:  Consider approving Interim Superintendent’s recommendation to approve employment of individuals by using emergency certified teachers on an as-needed basis for substitute teaching for the 2018-2019 school year as pursuant to KRS 161.102 passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.5. Approve Interim Superintendent's recommendation to approve the Second Extension to Health Services Agreement between Ashland Hospital Corporation d/b/a King's Daughters' Medical Center, Ashland, Kentucky and Boyd County Board of Education effective June 28, 2018 and extending through June 27, 2019;   

Rationale: 

The parties entered into a Health Services Agreement effective June 28, 2016, a Letter Agreement effective March 15, 2017 and a First Extension effective June 28, 2017.  This Second Extension will run June 28, 2018 through June 27, 2019. 

The Addendum to the Agreement is deleting Exhibit A from the original Agreement and replacing with new Exhibit A (page 2) stating ALL SCHOOLS THAT ARE PART OF BOYD COUNTY SCHOOL SYSTEM. 

Discussion: 

Chair, Bob Green, advised there was an Addendum to the KDMC and Boyd County Agreement and hard copies were distributed to the Board.  

Mr. Green asked Mrs. Pruitt and Mrs. Day if they acknowledge the addendum to the Agreement and if their motion stands.

They replied, "Yes."

Order #.203 - Motion Passed:  Consider approving Interim Superintendent's recommendation to approve the Second Extension to Health Services Agreement between Ashland Hospital Corporation d/b/a King's Daughters' Medical Center, Ashland, Kentucky and Boyd County Board of Education effective June 28, 2018 and extending through June 27, 2019; passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.6. Review and approve Interim Superintendent's recommendation of revised 2017-2018 school calendar; Graduation date change (See Attachment);   

Rationale: 

Graduation was moved to Tuesday, June 5, 2018. 

Order #.204 - Motion Passed:  Consider approving Interim Superintendent's recommendation of revised 2017-2018 school calendar passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.7. Review and approve Interim Superintendent's recommendation to approve the Boyd County Certified Evaluation Plan for 2018-2019 as presented (See Attachments);  

Order #.205 - Motion Passed:  Approve Interim Superintendent's recommendation to approve the Boyd County Certified Evaluation Plan for 2018-2019 as presented passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.8. Review and approve Kentucky Educational Development Corporation (KEDC) 2018-2019 Membership Agreement with Boyd County Schools in the amount of Two Thousand, One Hundred Ninety-Seven Dollars and Seventy-Six Cents ($2,197.76) (See Attachments);  

Order #.206 - Motion Passed:  Consider approving Kentucky Educational Development Corporation (KEDC) 2018-2019 Membership Agreement with Boyd County Schools in the amount of Two Thousand, One Hundred Ninety-Seven Dollars and Seventy-Six Cents ($2,197.76) passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.9. Approve beginning the Application process for Non-Traditional Instructional (NTI) Days (See Attachments);   

Rationale: 

The deadline to apply for NTI Days is May 11, 2018 for the 2018-2019 school year. 

Order #.207 - Motion Passed:  Consider approving beginning the Application process for Non-Traditional Instructional (NTI) Days passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

11. Consent Items  

Order #.208 - Motion Passed:  Consider Interim Superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

11.1. Consider Financial Report  

11.2. Consider payment of bills  

11.3. Consider minutes of a regular board meeting of March 27, 2018 (See Attachment);  

11.4. Approve Minutes of Special Board of Education meeting of March 26, 2018 (See Attachment);  

11.5. Approve Minutes of Boyd County Head Start Policy Council Meeting of March 21, 2018 (See Attachments);  

11.6. Consider minutes of the School Based Decision Making Councils as listed below:   

     Boyd County High        Mar 26 2018

                             Apr  9 2018

     Boyd County Middle      Apr 11 2018

     Cannonsburg Elem        Apr  9 2018

     Ponderosa Elem          Mar 22 2018

     Summit Elem             Mar  1 2018

  **Catlettsburg Elem meeting was rescheduled due to funeral Mr. Frasure attended 

11.7. Approve Interim Superintendent's recommendation to approve School Activity Fundraiser from Kari Ison, Cannonsburg Elementary PTO, to conduct a Spirit Sale (T-shirts) April 23, 2018 through May 7, 2018 (See Attachment);  

12. Acknowledge Personnel Actions - Apr 2018 (See Attachment)  

Order #.209 - Motion Passed:  Consider approving Personnel Actions as listed passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

13. Focus of Business/Topics for Next Meeting   

Dialogue: May 22 2018

     1.  Tentative Working Budget - Don Fleu

 Reports:  

     None 

14. Adjourned 8:24 P.M.  

Order #.210 - Motion Passed:  Consider adjournment passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________ _____________________________________

Robert E. Green, Jr.


   William L. Boblett, Jr.

Chairperson



         Interim Superintendent

