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Boyd County Board of Education Regular Board Meeting

December 16, 2014 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:52 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Mr. Randall Stapleton 

Absent Board Members:   

Ms. Tammy Pruitt 

1. There was a Reception at 6:30 PM in the BCHS Cafeteria prior to the Board meeting to honor and recognize The National Board Certified teachers in the district by Superintendent Walter.  Those recognized were: Paula Burdette and Christy Miller, Ponderosa Elementary, and Carly Baldwin, Boyd County High School.  

2. Call Meeting to Order at 7:07 P.M. 

3. Pledge to the United States Flag  

4. Reading of the Board Goals  

 "All students will be active self-motivated life-long learners."

 "All students will graduate and demonstrate the skills and the knowledge to support 
  productive citizenship." 

5. Adoption of the Agenda  

Order #.072 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

6. Student/Staff Presentations/Recognitions  

BCHS and BCMS students auditioned for the KMEA District 8 All-District Concert Band against 20+ high schools in the region and over 500 auditionees.  Their annual performance will be January 17th at The Paramount in Ashland.  Superintendent Walter assisted by John Johnson, BCHS Band Director, presented Certificates. Those representing Boyd County are: 

From BCMS:

· Marcus Riggs, Clarinet, chair 13 (absent- attending Academic Meet)
· Josie Clay, Trumpet, chair 10

· Ryan Griffith, Euphonium, chair 3

· Tanner Smith, Tuba, chair 4
From BCHS:
· Chrstine Vazquez, Flute, chair 1

· Cassie Gibson, Clarinet, chair 1

· Sarah Smith, Clarinet, chair 4

· Micah Brown, Clarinet, chair 10 (absent)
· Courtney Castle, Clarinet, chair 12

· McKensie Johnson, Clarinet, chair 19

· Sabrina Baldridge, Oboe, chair 1

· Taylor Martin, Alto Sax, chair 3

· Sadonna Ison, Tenor Sax, chair 1 (absent)
· Matt Maynard, Bari Sax, chair 1

· Kristen Hale, Trumpet, chair 4 (acknowledged she also made All-State Band)
· Andy Johnson, Trumpet, chair 8

· Grace Perego, Trombone, chair 5 (absent)
· Chris Rice, Trombone, chair 10

· Chloe Hart, Mallets, chair 2

    Mr. Walter recognized and presented a certificate to Carly Baldwin, Boyd County High School, who received her National Board Certification.
    The Boyd County High School Percussion Ensemble 1 performed for the Board playing "Dill Pickles."  The members were Heather Griffith, Chloe Hart, Austin Barker, Brandon Burroughs and Autumn Holley. Band Directors are John Johnson and Guy Molinary. 
7. Request to Address Board Chair   

Mr. Sam Howard, CEO of Trace Creek Construction, Vanceburg, KY (22 yrs.) spoke to the Board. Advised they have submitted a bid for BCMS renovations. Each of the following introduced themselves: Dave West, President, and citizen of Boyd County; Steve Bivens, Project Superintendent.  Spoke about other projects in the area they were awarded mentioning Trace Creek, Fairview, Carter County, Olive Hill, and Russell Middle. Advised they have worked with and have a good reputation with the Architect we use.  Dave spoke briefly about the involvement in the project he would assume in the BCMS project from beginning to end.  Worked together approximately 17 years.  Steve asked the Board to consider their company.  He's worked for the company 20 years.  He handles the logistics and all paperwork.  Works no more than 3 projects at one time.  Superintendent Walter asked some questions--And they were answered by Mr. Howard.  

Mr. Jim Codell, President; Travis Curry, Project Manager; Tim Hobby, Safety Supervisor; Taylor Coates, Superintendent; David Sumner, Project Manager, Estimator and Scheduler with Codell Construction Company from Winchester, KY addressed the board. Travis spoke about the BCMS renovation tasks to address.  Number one goal is Safety.  Every contractor will undergo a criminal background check.  Required to wear ID tags at all time.  No contractors intermix with school staff.  Renovation has to be done in phases because it changes the egress in the building.  Second shifts or weekends for demolition work as not interrupt instruction and activities of the school.  He addressed the concern about supervision on the BCHS building that he was unaware of at the time.  Mr. Walter asked some questions--Travis discussed how well they have worked with our Architect, Sherman-Carter-Barnhart.  Mr. Codell said they would have a Job Fair with advertisement to generate local subcontractor interests and local trade people’s interest to eliminate any picketing as took place with the BCHS construction.  

Superintendent Walter said the Board will not take any action tonight but will have a special meeting to discuss and make consideration. 

8. Dialogue  

1. Certified Personnel Evaluations (Superintendent Walter) Not necessary due to ongoing PGES.
2. Ms. Cindy Pontier spoke briefly to the Board stating normally the Technology Plan would be presented to the Board this month; however, due to the changes in e-rate, it will be presented in January, 2015. She explained briefly the e-rate reforms.
3. Job responsibilities/duties of administrative positions (Superintendent Walter) Will revisit at later date.
4. Mr. Don Fleu presented a handout to the Board regarding SEEK Calculations FY 2014-15 which is the latest calculation and advised the Commissioner announced this is a shortfall in SEEK.  Mr. Fleu advised this is an adjustment, about 1/3 of a percent, which would amount to approximately $40,000.00 difference taken in the last three months of the year.  He highlighted some points on the handout- FSPK, Recallable Nickel, SEEK Base Prorated Adjustment and State Tier I prorated Adjustment.  He explained because this year’s money is short, it would be possible to have a shortfall next year as well.  He referred to the 2016 Revenue Estimate numbers and stated they are a best guess at this point.  Tentative budget will be available in May, working budget in September.  He also pointed out there will be a $70.00 increase per student next year but there has been a significate decrease in enrollment at Ramey-Estep High School.  The current enrollment at 66 from 125 at the beginning of the year.  This will effect staffing at this location.  He advised would be analyzing the situation and estimated SEEK would be $250,000.00 decrease in revenue.  Pointed out there will be a state-mandated 2% increase in 2015-2016 salaries.

5. Board Member/Team Orientation  (Not necessary -Not any new board members)

9. Reports/Communications  

9.1. Safe Schools Report - November 2014  

9.2. Transportation Report - November 2014  

     *Extra Bus Run Report 
9.3. Maintenance Report - November 2014  

9.4. Student Attendance - Month 4 2014  

9.5. Staff Attendance Report  

9.6. Policies and Procedures for Review  

 
SCHOOL FACILITIES:  Use of School Facilities 05.3; Rental Application and Contract 05.31; Public Sales on School Premises 05.32; Use of Equipment 05.33; Safety 05.4; Fire Drills 05.41 

9.7. Follow-up  

9.8. Board Member Follow-Up  

Dr. Judy Nichols discussed the Winter Symposium the Board members attended and what helpful information they obtained and what a good speaker they heard. 

10. Action Items  

10.1. Review and Adopt the new state model for Superintendents' evaluation, Superintendent Professional Growth & Effectiveness System (SPGES), from the Kentucky Department of Education for the year 2015-2016 and in the years following;  

Order #.073 - Motion Passed:  Review and Adopt the new state model for Superintendents' evaluation, Superintendent Professional Growth & Effectiveness System (SPGES), from the Kentucky Department of Education for the year 2015-2016 and in the years following; passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.2. Approve BG-1 Project Application Form for the high school Football Stadium Visitor Bleachers removal and replacement with a new code compliant system in the amount of $99,968.00;   

Discussion: 

Chairperson Green advised this action item needed to be tabled due to architectural changes and resubmitting of the BG-1 and estimate and costs added to this.  Will be moved to a Special Board meeting at a later date.  

Order #.074 - Motion Passed:  Approve the BG-1 Project Application Form for the high school Football Stadium Visitor Bleachers removal and replacement with a new code compliant system in the amount of $99,968.00; The recommended motion was not made for the BG-1 application for the new visitors' bleacher replacement and instead it is to be tabled and passed for consideration at a Special board meeting since it is necessary to amend the application passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.3. Review and approve Section 504 District Policy as presented by Carla Malone and Vicki Ellis, Special Education Directors;  

Order #.075 - Motion Passed:  Review and Consider approving Section 504 District Policy as presented by Carla Malone and Vicki Ellis, Special Education Directors passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.4. Review and approve Request from Carla Malone and Vicki Ellis, Special Education Directors, to transfer a student diagnosed with Autism from Catlettsburg Elementary to Boyd County Middle School due to the needs of the student and benefits provided by the program at Boyd County Middle;  

Order #.076 - Motion Passed:  Review and approve Request from Carla Malone and Vicki Ellis, Special Education Directors, to transfer a student diagnosed with Autism from Catlettsburg Elementary to Boyd County Middle School due to the needs of the student and benefits provided by the program at Boyd County Middle passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.5. Approve Request from Cindy Pontier, District Technology Coordinator, to advertise and accept bids for the renovation/replacement and upgrade of data networks at Cannonsburg Elementary, Catlettsburg Elementary, Ponderosa Elementary, Summit Elementary, Boyd County Central, Ramey-Estep High School and Boyd County Career and Technical Education Center;  

Order #.077 - Motion Passed:  Consider approving Request from Cindy Pontier, District Technology Coordinator, to advertise and accept bids for the renovation/replacement and upgrade of data networks at Cannonsburg Elementary, Catlettsburg Elementary, Ponderosa Elementary, Summit Elementary, Boyd County Central, Ramey-Estep High School and Boyd County Career and Technical Education Center passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.6. Approve Trip Request from Geoff Stewart, BCHS Softball Coach, for team to travel to Myrtle Beach, South Carolina to participate in the Cal Ripken Experience Spring Training March 27, 2015 through April 3-5, 2015 to travel by personal vehicles;  

Order #.078 - Motion Passed:  Consider approving Trip Request from Geoff Stewart, BCHS Softball Coach, for team to travel to Myrtle Beach, South Carolina to participate in the Cal Ripken Experience Spring Training March 27, 2015 through April 3-5, 2015; passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.7. Approve Trip Request from Brandon Ramsey, BCHS Baseball Coach, for team to travel to Cal Ripken Experience, Myrtle Beach, South Carolina March 28, 2015 through April 3, 2015 to travel by personal vehicles;  

Order #.079 - Motion Passed:  Consider approving Trip Request from Brandon Ramsey, BCHS Baseball Coach, for team to travel to Cal Ripken Experience, Myrtle Beach, South Carolina March 28, 2015 through April 3, 2015 to travel by personal vehicles; passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

11. Consent Items  

Order #.080 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

11.1. Consider Financial Report  

11.2. Consider payment of bills  

11.3. Consider Minutes of a regular board meeting of November 18, 2014;  

11.4. Consider Minutes of the Special Board Meeting of November 10, 2014;  

11.5. Consider Minutes of the School Based Decision Making Councils as listed below:  

      Boyd County High School

      Catlettsburg Elementary School

      Ponderosa Elementary School

      Summit Elementary School

FYI:  Boyd County Middle SBDM did not meet in November due to Thanksgiving break

      Cannonsburg Elementary SBDM did not meet in November due to illness 

11.6. Consider Minutes from Boyd County Head Start Policy Council, November 19, 2014;  

11.7. Approve Superintendent Walter's Travel Voucher for KEDC Board of Directors meeting in Lexington, Kentucky November 19-20, 2014 in the amount of $155.64;  

11.8. Approve Fundraiser Request from Kelly Harrington, Cannonsburg Elementary PTO, to conduct a Santa's Workshop December 8 - 12, 2014;  

11.9. Approve Fund Raising Request from Marci Prater, Catlettsburg Elementary, to sell Tritan Tumblers through Queen Fundraising during the month of February, 2015;  

11.10. Approve Fund Raising Request from Jennifer Chaney, Catlettsburg Elementary, to conduct a Santa Shop with The Giving Tree December 3-9, 2014;  

11.11. Consider Request from Kelli Prater, Head Start Director, to Surplus Geometric shape mats located at Early Childhood Learning Center South not in good shape and fail to meet ECER-S equipment standards and can no longer be used;  

11.12. Approve Buildings and Grounds Utilization Request from Dale and Deanna Jones, Nondenominational Followers of Christ, to use Summit Elementary Cafeteria April 5, 2015 (8:30AM-3:30PM) for an annual church special meeting;  

11.13. Approve Buildings and Grounds Utilization Request from Phil Pratt to use Boyd County High School cafeteria December 21, 2014 from 9 AM- 2 PM for a church/family Christmas party;  

11.14. Approve Buildings and Grounds Utilization Request from Claudia Ruggles (ECLC North employee) to use the Early Childhood Learning Center North Motor room January 10, 2015 from 1:00-3:00 PM to host a baby shower;  

12. Acknowledge Personnel Actions - November 2014  

Order #.081 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

13. Focus of Business/Topics for Next Meeting 
1. Board Meetings Organization

2. Board Officers' Election

3. Board Secretary, Treasurer, Attorney appointments

4. Draft Budget Plan (Don Fleu)

5. Superintendent (Formative) Evaluation (Board)  *Closed Session

14. Consider moving into Closed Session per KRS 61.810(1) (f) for the purpose of discussing Personnel at 8:42 P.M.; 
Order #.082 - Motion Passed:  Consider moving into Closed Session for the purpose of discussing Personnel; passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

15. Adjourn Closed Session at 9:02 P.M.
Order #.083 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes  

16. Action as Result of Closed Session 
No Action taken as a result of Closed Session. 

17. Adjourn Regular Meeting at 9:03 P.M.
Order #.084 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

_____________________________________       ____________________________________
Robert Green, Chairperson


  R. Brock Walter, Superintendent

