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Boyd County Board of Education Regular Board Meeting

October 28, 2014 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:55 PM: 

Present Board Members:   

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton  

Absent Board Members:   

Ms. Linda Day 

1. Call Meeting to Order at 7:00 P.M.
2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.042 - Motion Passed:   passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Student/Staff Presentations/Recognitions  

 1.  Freshman, McKinzie Walters - Repeat Individual Regional Golf Champion with a score of 89, September 29 in Mt. Sterling, KY -McKinzie and Mr. Walters, Coach, did not attend as they were not notified soon enough. Move to November Agenda 

6. Request to Address Board Chair  

Superintendent Walter asked to address the Board:

Spoke about the luncheon he will be attending October 30th at Bellefonte Center for the National Leader in Me to secure funding for one of our schools to start this program.  Marsha Applegate, Committee member, is working with Mr. Walter.  He invited all Board members to attend with him.

Mr. Walter advised the Local Planning Committee needs to reconvene to discuss BCMS with the Architect, reorganize items and bonding potential for the future.

Mr. Walter updated the Board on the Ramey-Estep High School numbers decreasing due to several factors.  He will be watching the numbers.  There are only 75 children as of today at Ramey.  He will be watching the numbers to know what to do in the future with teachers and funding. 

7. Dialogue
Fiscal Audit - 

Lori Deerfield of Kelley, Galloway, Smith, Goolsby, PSC advised the Board Kelley & Galloway merged with Smith, Goolsby, Artis & Reams as of July 1, 2014.  Ms. Deerfield directed the Board to Pages 3-5, Independent Audit Summary; Page 4, clean opinion, Page 6 1.3 million debt decrease; Page 8 Prior Year comparisons to current audit year, Page 12 Fund Financials detail; Page 14 Revenues & Expenditures; Page 16 Food Service Assets and commended the District for doing so well as other schools are struggling; Page 18 Activity Funds; Page 21 Budget Comparison: General Fund, Page 23 Notes; Page 29 Bond Issuance Changes; Page 30 Debt, Page 31 Debt Summary, Page 36 Footnote 5; Page 33 Rates decreasing, Page 34 Capital Assets Page 36 Footnote 12; Page 37 New fund this year for School Activity Funds to be managed by Central Office (On a side note she commended Don Fleu, Finance Officer, for moving forward with this change as he is the first district to do so); Page 43 Head Start Grant, Page 44 Activity Funds schools' summary; Page 45 detail of high school activity funds - no deficits; Page 47 Federal Funds testing; Pages 49-50 Internal Controls Findings- No Findings; Pages 51-52 Any findings would be here - Clean report/no findings; Page 53 Summary - No current findings; Page 55 Corrective Action - No corrective action plan; Page 57 Management Letter - Findings and Responses 

Certified Personnel Evaluations-
* No Dialogue at this time, request to move to November Agenda.  Superintendent Walter advised the Board PGES and training plan in place.  Move item to November Agenda.
Out-of-District Committee-

Superintendent Walter advised the Board the committee had their second meeting.  Committee recommends as a consensus not to change the Reciprocal Agreement at this time, expressed committee members concerns with making changes and asked to put this item on the November Agenda.   

8. Reports/Communications  

8.1. Safe Schools Report  

8.2. Transportation Report - September 2014  

8.3. Maintenance Report - September 2014  

8.4. Student Attendance - Month 2 2014  

8.5. Staff Attendance Report  

8.6. Policies and Procedures for Review 
        FISCAL MANAGEMENT: Gifts and Grants, 04.61; Inventories, 04.7; Disposal of School 
  

          Property, 04.8; Management of Financial Records, 04.81; Audits, 04.9; Financial 
          Statements, 04.9 

8.7. Enrollment Trends Reports- Cliff Salyers
       Enrollment - Grades

       Enrollment - Schools  

8.8. Financial Audit - Boyd County Schools - FY 2014

     Electronic copy attached, Hard copy delivered to Board members 

8.9. K-Prep/Assessment Information - Janice Marcum  

8.10. Correspondence from Office of Head Start, Washington, DC - Boyd Co Head Start Monitoring Cycle Schedule & Monitoring Cycle Schedule Revision  

8.11. Follow-up  

8.12. Board Member Follow-Up  

9. Action Items  

9.1. Approve Request for Letters of Interest for professional architectural services for the Boyd County Middle School renovation (draft letter attached);   

Discussion: 

Superintendent Walter advised need to advertise eight (8) days and recommends proceeding so Board can hire the Architect at the November meeting. 

Order #.043 - Motion Passed:  Consider approving Request for Letters of Interest for professional architectural services for the Boyd County Middle School renovation (draft letter attached) passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.2. Approve Superintendent's recommendation to approve a Capital Funds Request to transfer excess funds from the Capital Outlay Fund to the General Fund for the purpose of repairing the Catlettsburg Elementary School gym roof and the Visitors bleachers at Boyd County High School football field (see attachment)  

Discussion: 

Superintendent Walter advised there was a meeting with a Risk Management person who advised items needing to be fixed regarding the visitors' bleachers at the BCHS football field.  SFCC approved the use of funds for this and roof repairs at Catlettsburg Elementary gym. We are in the process of securing bids. 

Order #.044 - Motion Passed:  Consider approving Superintendent's recommendation to approve a Capital Funds Request to transfer excess funds from the Capital Outlay Fund to the General Fund for the purpose of repairing the Catlettsburg Elementary School gym roof and Visitors' Bleachers at Boyd County High School football field (see attachment); passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.3. Approve Request from Clifton Salyers, Director of Pupil Personnel, to approve setting the Tuition Rate for non-resident, non-contract students (in and out of state) as $6,000.00 per year to be paid upon enrollment each school year;  

Order #.045 - Motion Passed:  Consider approving Request from Clifton Salyers, Director of Pupil Personnel, to approve setting the Tuition Rate for non-resident, non-contract students (in and out of state) as $6,000.00 per year to be paid upon enrollment each school year; passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.4. Approve Request from Clifton Salyers, Director of Pupil Personnel, to adopt the school calendar for the 2015-2016 school year;   

Discussion: 

Board member, Randy Stapleton, asked if there were any changes in this calendar.  Cliff Salyers advised there were no changes, it is the same as the "working" calendar for 2015-2016 

Order #.046 - Motion Passed:  Consider approving Request from Clifton Salyers, Director of Pupil Personnel, to adopt the school calendar for the 2015-2016 school year passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.5. Approve Request from Clifton Salyers, Director of Pupil Personnel, to adopt the working school calendar for the year 2016-2017;  

Order #.047 - Motion Passed:  Consider approving Request from Clifton Salyers, Director of Pupil Personnel, to adopt the working school calendar for the year 2016-2017 passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.6. Approve Request from Tim Black, Maintenance Director, to approve a 60-month lease agreement between Boyd County Schools Maintenance and Transportation Departments with Xerox for a new Workcentre 5945 printer/copier for $121.52 per month;  

Order #.048 - Motion Passed:  Consider approving Request from Tim Black, Maintenance Director, to approve a 60-month lease agreement between Boyd County Schools Maintenance and Transportation Departments with Xerox for a new Workcentre 5945 printer/copier for $121.52 per month passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes
9.7. Approve Board members attending the National School Boards Association (NSBA) Annual Conference, March 21-23, 2015 in Nashville, Tennessee;  

Order #.049 - Motion Passed:  Consider approving Board members attending the National School Boards Association (NSBA) Annual Conference, March 21-23, 2015 in Nashville, Tennessee passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.8. Approve Trip Request from Andrea Holbrook, Boyd County Middle School, for eight (8) ACCESS middle school students and three (3) chaperones to attend the 2014 Student Leadership Institute, December 3-5, 2014 at Walt Disney World Resort, Orlando, Florida traveling by bus to the Columbus, OH airport to  

Order #.050 - Motion Passed:  Approve Trip Request from Andrea Holbrook, Boyd County Middle School, for eight (8) ACCESS middle school students and three (3) chaperones to attend the 2014 Student Leadership Institute, December 3-5, 2014 at Walt Disney World Resort, Orlando, Florida traveling by bus to the Columbus, OH airport to travel by air to Orlando; passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.9. Approve Trip Request from Joe Childers, Boyd County Career & Technical Education Center, for FFA students to attend the National FFA Convention October 29 - October 31, 2014 in Louisville, KY traveling by bus;  

Order #.051 - Motion Passed:  Consider approving Trip Request from Joe Childers, Boyd County Career & Technical Education Center, for FFA students to attend the National FFA Convention October 29-October 31, 2014 in Louisville, KY traveling by bus passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.10. Approve Trip Request from Bernetta Chadwick, Ponderosa Elementary Sponsor, for Safety Patrol to travel to Cincinnati Zoo, Newport Aquarium and CoCo Key Water Park Resort, Fort Mitchell, KY by motor coach with Shawnee Trails Charters & Tours, March 25-26, 2015;  

Order #.052 - Motion Passed:  Consider approving Trip Request from Bernetta Chadwick, Ponderosa Elementary Sponsor, for Safety Patrol to travel to Cincinnati Zoo, Newport Aquarium and CoCo Key Water Park Resort, Fort Mitchell, KY by motor coach with Shawnee Trails Charters & Tours, March 25-26, 2015 passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.11. Approve Trip Request from Christy Ford, Sponsor, Boyd County High School, for Senior class students to travel to New York City, New York April 16-21, 2015 by motor coach (company to be determined)  

Order #.053 - Motion Passed:  Consider approving Trip Request from Christy Ford, Sponsor, Boyd County High School, for Senior class students to travel to New York City, New York April 16-21, 2015 by motor coach (company to be determined) passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.12. Approve Superintendent's request to name Dr. Bill Nichols as official Athletic Team Doctor for Boyd County Lions;  

Discussion: 

Superintendent Walter advised Dr. Nichols has volunteered 15 years in an unpaid position to our teams.  Side note: He has been accepted as an Olympic trainer and was a trauma nurse prior to becoming a chiropractor.  He has much experience in trauma situations. 

Order #.054 - Motion Passed:  Consider approving Superintendent's request to name Dr. Bill Nichols as official Athletic Team Doctor for Boyd County Lions passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.13. Approve Office of Head Start Certification of Governance and Leadership Capacity Screening for Boyd County Head Start Program;  

Order #.055 - Motion Passed:  Consider approving Office of Head Start Certification of Governance and Leadership Capacity Screening for Boyd County Head Start Program passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.14. Approve Office of Head Start Certification of Health and Safety Screening for Boyd County Head Start Program:  

Order #.056 - Motion Passed:  Consider approving Office of Head Start Certification of Health and Safety Screening for Boyd County Head Start Program passed with a motion by Ms. Tammy Pruitt and a second by Mr. Bob Green.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10. Consent Items  

Order #.057 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.1. Consider Financial Report - September 2014  

10.2. Consider payment of bills - October 2014  

10.3. Consider Minutes of regular board meeting of September 23, 2014;  

10.4. Consider Minutes of the School Based Decision Making Councils as listed below:  

    Boyd County High

     Boyd County Middle

     Cannonsburg Elementary

     Catlettsburg Elementary

     Ponderosa Elementary

     Summit Elementary

10.5. Consider Minutes of Boyd County Head Start Policy Council of September 24, 2014;  

10.6. Review and approve Draft for Procedure 09.2241 AP.1, Student Medication Guidelines (see attachment);   

10.7. Approve Superintendent R. Brock Walter's Travel Voucher for attending the KEDC Board of Directors' Meeting in Lexington, KY October 15, 2014 in the amount of $174.67 for lodging;  

10.8. Approve Fund Raising Request from Kelly Harrington, Cannonsburg Elementary P.T.O., to sell Cookie Dough from September 30, 2014- October 14, 2014;  

10.9. Approve Fund Raising Request from Stephanie Bradley, Catlettsburg Elementary P.T.O., to sell Art projects created by students with Art Auction December 4, 2014 during the Festival of Trees and in art classes;  

10.10. Approve Fund Raising Request from Stephanie Bradley, Catlettsburg Elementary P.T.O., to conduct a Breakfast with Santa and have pictures taken with Santa, December 6, 2014;  

10.11. Approve Fund Raising Request from Tina Crum, Ponderosa P.T.A, to sell Popcorn and water to students every Friday during 2014 school year;  

10.12. Approve Fundraiser Request from Susan Kenser, Boyd County Kids' Boosters, to sell items from "Celebrate, It's that Time of Year" catalog with Chris Queen of Mink & Company during the month of November, 2014 (this replaces a previous request in July to sell Discount Cards);  

10.13. Approve Fund Raising Request from Ponderosa Elementary PTA to sell World's Finest Candy Bars to begin immediately;  

10.14. Approve Fund Raising Request from Ponderosa Elementary PTA to sell Ponderosa T-Shirts to begin immediately;  

10.15. Approve Fund Raising Request from Ponderosa Elementary PTA to sell suckers to begin immediately;  

10.16. Approve Building & Grounds Utilization Request from Carl Taylor, Singing Kernels Chorus, to use the Boyd County High School Auditorium, Band and Choir rooms as prep rooms for their Annual Barbershop Show, December 6, 2014, 4:00-10:00 PM;  

10.17. Approve Buildings and Ground Utilization Request from Geri Linder, BCHS 1965 Graduation Class, to use the lobby of Boyd County High School for a 50th Class Reunion, and conduct a tour of the building July 31, 2015;  

10.18. Approve Buildings and Grounds Utilization Request from SFC Robert Tipton, 396th Engineer Company, to use Boyd County High School cafeteria and kitchen November 16, 2014 to have Thanksgiving dinner for soldiers and their families;  

11. Acknowledge Personnel Actions - October 2014  

Order #.058 - Motion Passed:   passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

12. Focus of Business/Topics for Next Meeting  

1. Advanced Placement Scores and Program (Dan Imes)

2. Comprehensive District Improvement Plan (Janice Marcum-CDIP Committee

3. Non-Resident Contracts (Cliff Salyers) 

Discussion: 

Superintendent Walter requested adding hiring of Architect to the November agenda. 

13. Adjourned at 7:49 P.M.
Order #.059 - Motion Passed:   passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Robert Green, Chairperson                 R. Brock Walter, Superintendent


