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Boyd County Board of Education Special Board Meeting

November 16, 2017 6:00 PM

Boyd County High School Library 

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:00 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. The Boyd County Board of Education met in a Special meeting Thursday, November 16, 2017 at Boyd County High School in the Library, at 6:00 p.m.  The purpose of this meeting was to meet with Mr. Don Martin, Kentucky School Boards' Association Consultant and Facilitator, to discuss the Superintendent Search advertisement, discuss the method(s) to determine Superintendent criteria, establish the superintendent criteria, determine the number of applicants, develop the time line, and any other items deemed necessary pertaining to this matter.  

2. Called Meeting to Order at 6:00 PM  

3. Pledge to the United States Flag  

4. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

5. Adoption of the Agenda  

Order #.092 - Motion Passed:  Adoption of the Agenda passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

6. Dialogue  

6.1. Mr. Don Martin, KSBA, Consultant & Facilitator, Superintendent Search Services - Discuss and establish information to conduct Superintendent Search  

Discussion: 

Mr. Martin advised the board he met with the Superintendent Search Committee prior to this meeting and acknowledged this was a good committee.  He stated he explained the process to them. He advised the board the first planning meeting would be to set the advertisement, adopt timeline, and determine the number of finalists.  He will provide the committee with this information and the committee will present, in closed session, a slate of candidates in the Spring and determine the method for determining the criteria for Boyd County's Superintendent. There was discussion about the criteria from previous Superintendent searches.  Mrs. Chaney will see what she can find. The board discussed the drafted advertisement Mr. Martin presented and Tammy Pruitt asked to add these attributes; honesty, morality and integrity to the first paragraph and it was requested he remove "vibrant" in the second paragraph. 
After discussion, the Board elected to table the adoption of the advertisement to revise it according to the board's revisions and review for approval at the November 28, 2017 regular meeting.  Motion by Linda Day, second by Randy Stapleton to table the approval of the advertisement until resubmitted by Mr. Martin with the specified revisions.
After discussing the drafted timeline, Mr. Martin stated, the position will be posted, the process will close and applications will go to a secure mailbox link at KSBA in Frankfort.  He advised the committee would sign confidentiality agreements. The board and the committee will meet in joint session February 13, 2018 to discuss and determine the criteria for the Superintendent. He advised the committee would conduct Skype interviews with the candidates and have a second joint meeting with the board, and enter into closed session to discuss the final candidates.  He asked if the Board would want to make the final candidates known to the public at that time. 
The board does not have to interview all those recommended by the committee and may interview anyone not on the list presented. He stated on March 26 and April 9, 2018 the committee will select eight (8) or nine (9) candidates and narrow the number to five (5). He advised the board they would need to finalize the criteria for the Superintendent by February 13, 2018.  He stated the board could adopt what was done previously in Superintendent searches, use technology by providing a website link for public input or a public forum. 

7. Action Items  

7.1. Edit and approve Superintendent vacancy advertisement   

Discussion: 

The Board elected to table the Action item to approve the Superintendent Vacancy advertisement until revisions were made and presented at the November 28th meeting. 

Order #.093 - Motion Passed:  Motion to table the approval of the advertisement until resubmitted by Mr. Martin with the specified revisions requested by the board, to be reviewed and considered for approval at the November 28 meeting passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

7.2. Edit and approve Superintendent search timeline  

Order #.094 - Motion Passed:  Consider approving Superintendent search timeline passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

7.3. Approve number of Superintendent candidates to be presented to the Boyd County Board of Education  

Order #.095 - Motion Passed:  Consider approving five (5) Superintendent candidates to be presented to the Boyd County Board of Education for consideration passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

8. Adjourned at 6:50 p.m.  

Order #.096 - Motion Passed:  Consider adjournment passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
____________________________________
Robert E. Green, Chair



William L. Boblett, Jr., Interim

                                           Superintendent

