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Boyd County Board of Education Regular Board Meeting

October 26, 2021 6:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 5:54 PM: 

Present Board Members:   

Ms. Linda Day 

Ms. Tammy Pruitt 

Mr. Randall Stapleton, Jr 

Mrs. Lisa Wallin  

Absent Board Members:   

Mrs. Mindy Stanley (Family illnesses)
1. Called Meeting to Order at 6:00PM  

Board member, Mindy Stanley, was absent due to family members being in the hospital; son and father-in-law. 

2. Pledge to the United States Flag  

3. Reading of the Board Goals   

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #0060 - Motion Passed:  Adoption of the Agenda passed with a motion by Mrs. Lisa Wallin and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

5. Student/Staff Presentations/Recognitions   

Due to COVID-19 protocol, there were no recognitions 

6. Request to Address Board Chair   

There were none. 

7. Dialogue  

7.1. Independent Auditors' Annual Report - S Burchett/Independent Auditor Representative

Requested by the Auditors to move to December.  

Move to December Agenda 

7.2. Presentation of 2022-2023 School Calendar Options - Marci Prater, DPP & District Calendar Committee: Calendar A and Calendar B;(See Attachments)   

Board Policy 08.3, School Calendar

Calendar Committee:  The Board, upon recommendation of the Superintendent, shall annually appoint a District Calendar Committee to review, develop, and recommend school calendar options.
The District Calendar Committee consists of at least the following:

    One District Principal;

    One District Office Administrator other than the Superintendent;

    One local Board member;

    Two parents of students attending a school in the District;

    One District elementary teacher;

    One District middle or high teacher;
 Two District classified employees; and

 Two community members from the local Chamber of Commerce, business community or tourism commission

Development of Calendar:  The District Calendar Committee, after seeking feedback from District employees, parents and community members shall recommend school calendar options to the Superintendent for presentation to the Board.

In order to act on the school calendar, the Board must hold two (2) meetings:  1. One that includes hearing and discussing recommendations from the Superintendent and the calendar committee and 2. a subsequent meeting that includes adoption of the calendar. 

Discussion: 
Mrs. Prater advised she met with the committee last week and advised the school calendar will again be the Variable Student Instructional Year (VSIY), meaning students attend 1,062 hours rather than 170 days in the school year.  She also discussed the two calendar options presented by the Calendar Committee, Calendar A and Calendar B.
She pointed out the teachers and staff are in favor of Calendar B due to the full week of school on Calendar A makes it difficult for Kindergarten children and teachers for transitioning.  On Calendar B, the students would only have three days of school with opening day being August 31, 2022.
She stated a Committee member spoke with a lot of parents and the parents preferred Calendar A because it gives the students a full week, beginning August 29, 2022.  They said it makes it difficult due to daycare for their children for a partial week of school and daycare.

She also pointed out the payroll department is in favor of Calendar B because staff will not get paid prior to working their first day. She explained for example, this year, staff were paid prior to their first day of work and those who left the district had to return wages to the district.  The Transportation Director, Cheryl Caldwell, also likes Calendar B because this allows for training with drivers.

Board member, Lisa Wallin, speaking as a former teacher, was in favor of Calendar B as well as this is easier for the little ones to ease back into school.  It is difficult for Kindergarten children to attend a first, full week.

There was also discussion about continuing the summer camps we had last year and how this would allow custodial staff time to prepare the buildings for startup of school.

She asked the Board to review the calendars and advised this would be on the Agenda next month as an action item.
8. Reports/Communications  

8.1. Safe Schools Report - September 2021 - P Fraley  

8.2. Transportation Report - September 2021  

8.3. Maintenance Report - September 2021  

8.4. Student Attendance - Month  

8.5. K-PREP Results from Spring - Janice Marcum

1.  Summative Overview

2.  Spreadsheet: District/Individual Schools   

Review Overview Summative Assessment Results Document First

Open Spreadsheet - The first tab houses district results; the other tabs are individual school results. 

8.6. Current 2021-2022 School Calendar - Updated   

September 13-17, School Closed due to extremely high COVID-19 quarantines and positive cases in the district.

Not to be counted/used as NTI days.  

These days will not be made up due to the amount of hours accumulated in the bell schedules. 

8.7. Policies and Procedures for Review:

Chapter 3, PERSONNEL:

03.113 Equal Employment Opportunity, 03.115 Transfer of Tenure, 03.1212 Reduction in Salary and Responsibilities, 03.1231 Personal Leave - Certified, 03.1232 Sick Leave - Certified, 03.1233 Maternity Leave - Certified, 03.1237 Jury Leave - Certified, 03.1238 Military/Disaster Services Leave - Certified, 03.12322 Family and Medical Leave - Certified, 03.19 Professional Development, 03.171 Reduction in Force - Certified, 03.1911 Professional Meetings  

8.8. Follow-up  

8.8.1. Board Member Follow-Up  

8.8.2. Healthy-at-School Update- Superintendent Boblett (Action Item 9.11)  8.8.3. Test-to-Stay Update - Superintendent Boblett  
8.9. Midway University Memorandum of Agreement between Midway University Teacher Education Program (Midway (TED) and Boyd County Public Schools, July 21, 2021 to enhance professional practice through a mutually beneficial collaboration as defined in the Agreement; (See Attachment)  

9. Action Items  

9.1. Review and approve Superintendent's recommendation to submit Application for Full-Time Emergency Certification for Jerry Foster, for remainder of the 2021-2022 school year in content area, Math/Agricultural Sciences at Ramey-Estep High School; (See Attachment)   

Rationale: 

This declares there was not any qualified teacher available for this position.  No applicants. 

Order #0061 - Motion Passed:  Consider Superintendent's recommendation to submit Application for Full-Time Emergency Certification for Jerry Foster, for remainder of the 2021-2022 school year in the content area, Math/Agricultural Sciences at Ramey-Estep High School passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.2. Review and approve Superintendent's recommendation to approve the Resolution Authorizing COVID-19-Related Leave in accordance with KRS 161.155, on or after November 1, 2021 full-time and part-time employees may use up to two (2) weeks (10 work days) without loss of salary upon approval of the superintendent/designee for the reasons and conditions set out in the Resolution; (See Attachment)  

Rationale:
1. How long will CRL be available? Availability of CRL shall expire upon the end of the 2021-2022 school year or upon rescission or other termination by the Boyd County Board of Education. CRL does not accrue or carry over to any school year; will not be considered in retirement calculations for the current year or any other year; and does not transfer among employees.
2. What are the qualifying reasons for the use of CRL?  

         The employee is unable to work (or telework) due to a need for leave because:

(a) The employee is subject to a federal, state, or local quarantine or isolation order
    related to COVID-19;

(b) The employee has been advised by a health care provider to self-quarantine because o
            COVID-19;

        (c) The employee is caring for a spouse or dependent child subject to or advised to

         quarantine/isolate as described above;

(c) Such other COVID-19 related reasons of an emergency or extraordinary nature as approved
 By the Superintendent or designee.
3. What is the interplay of CRL with existing emergency leave? CRL shall be in addition to days
   of leave already authorized in District policy. 

Order #0062 - Motion Passed:  Consider Superintendent's recommendation to approve the Resolution Authorizing COVID-19-Related Leave in accordance with KRS 161.155, on or after November 1, 2021, full-time and part-time employees may use up to two (2) weeks (10 work days) without loss of salary upon approval of the Superintendent or designee for the reasons and conditions set forth in the Resolution and shall expire upon the end of the 2021-2022 school year or upon rescission or other termination by the Board; passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.3. Approve request from Cindy Pontier, District Technology Resource Coordinator, to send Request for Proposals (RFP) and accept bids for the renovation/replacement/upgrade of wired and/or wireless data networks at Boyd County High, Ramey-Estep High, Cannonsburg Elementary, Catlettsburg Elementary, Ponderosa Elementary and Summit Elementary to vendors with state-awarded contracts; (See Attachment)  

Order #0063 - Motion Passed:  Consider approving request from Cindy Pontier, District Technology Resource Coordinator, to send Request for Proposals (RFP) and accept bids for the renovation/replacement/upgrade of wired and/or wireless data networks at Boyd County High, Ramey-Estep High, Cannonsburg Elementary, Catlettsburg Elementary, Ponderosa Elementary and Summit Elementary to vendors with state-awarded contracts passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.4. Pursuant to KRS 156.557 (8) and to be compliant with the District Evaluation Plan, approve Superintendent's recommendation to appoint district certified employee, Matt Spade, as the member appointed by the Board of Education to serve on the 2021-2022 Certified Evaluation Appeals Committee;  

Rationale: 

KRS 156.557 (8) The local board of education shall establish an evaluation appeals panel for certified school personnel that shall consist of two (2) members elected by the certified employees of the local district and one (1) member appointed by the board of education who is a certified employee of the local board of education. Certified school personnel who think they were not fairly evaluated may submit an appeal to the panel for a timely review of their evaluation. 

Order #0064 - Motion Passed:  Pursuant to KRS 156.557 (8) and to be compliant with the District Evaluation Plan, approve Superintendent's recommendation to appoint district certified employee, Matt Spade, as the member appointed by the Board of Education to serve on the 2021-2022 Certified Evaluation Appeals Committee passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.5. Consider approving a chairperson and an alternate chairperson to the serve on the 2021-2022 Certified Evaluation Appeals Committee as selected by the district certified staff;  

Order #0065 - Motion Passed:  Consider Superintendent's recommendation to approve a chairperson and an alternate chairperson to the serve on the 2021-2022 Certified Evaluation Appeals Committee as selected by the district certified staff passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.6. Approve Superintendent's recommendation to approve a chairperson and an alternate chairperson to the serve on the 2021-2022 Classified Evaluation Appeals Committee as selected by the district classified staff;  

Order #0066 - Motion Passed:  Consider Superintendent's recommendation to approve a chairperson and an alternate chairperson to the serve on the 2021-2022 Classified Evaluation Appeals Committee as selected by the district classified staff passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.7. Review and approve Superintendent's recommendation to revise the following positions (listed below) on the Classified Salary Schedule to increase the Years of Service cells to begin at Ten (10) Dollars per hour to be effective November 8, 2021.  This is to retain and attract new hires in an effort to lessen the continuing cycle of hire, resign, hire, resign; (See Attachments)   

Rationale: 

The job descriptions to be increased are:

7273     Health Services Assistant

7317     Instructional Monitor I

7320     Instructional Assistant I

7334     Program Assistant I

7362     Library Media Clerk

7609     Custodian

7791     Receptionist

7942     Bus Monitor

7943     Bus Monitor-Exceptional Children

7963     Delivery Driver

7984     Warehouse Worker I

Order #0067 - Motion Passed:  Consider Superintendent's recommendation to revise  the following positions (as listed) on the Classified Salary Schedule to increase the Years of Service cells to begin at Ten (10) Dollars per hour to be effective November 8, 2021.  This is to retain and attract new hires in an effort to lessen the continuing turnover of employees within the district passed with a motion by Mrs. Lisa Wallin and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.8. Review and approve request from Carla Malone, Head Start Director, approve the Local Agreement For Cooperation On Full Utilization of the Head Start School year 2021, 2022 between Boyd County Board of Education, Boyd County Head Start Program and Fairview Independent Schools;   

Rationale: 

The purpose of this agreement is to coordinate services to eligible children through state Kentucky Preschool and federal Head Start funds.  The commitments outlined in the document are made to assure full utilization of Head Start funds by meeting the objectives set. 

Order #0068 - Motion Passed:  Consider request from Carla Malone, Head Start Director, to approve the Local Agreement For Cooperation On Full Utilization of the Head Start school year 2021-2022 between Boyd County Board of Education, Boyd County Head Start Program and Fairview Independent Schools passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.9. Review and approve Superintendent's recommendation to approve the revised Non-Administrative Salary Increments Schedule to reflect Math Strategy Specialist, One Thousand Dollars ($1,000) and Literacy Strategy Specialist, One Thousand Dollars ($1,000); (See Attachment)   

Rationale: 

Our teachers have the opportunity to participate in Math and ELA cohort work with KEDC, this will give a stipend to those participating. 

Order #0069 - Motion Passed:  Consider Superintendent's recommendation to approve the revised Non-Administrative Salary Increments Schedule to reflect Math Strategy Specialist, One Thousand Dollars ($1,000) and Literacy Strategy Specialist, One Thousand Dollars ($1,000) passed with a motion by Mrs. Lisa Wallin and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.10. Review and approve the BG-4 submitted from Sherman-Carter-Barnhart Architects regarding the Boyd County High School, Phase IV, Athletics, Contractor, Rising Sun Developing, Inc. to close out the project as complete in the amount of Four million, Nine hundred twenty-five thousand, Eighty-five dollars and forty-seven cents ($4,925,085.47); (See Attachment)  

Order #0070 - Motion Passed:  Consider Superintendent's recommendation to approve the BG-4 submitted from Sherman-Carter-Barnhart Architects regarding the Boyd County High School, Phase IV, Athletics, Contractor, Rising Sun Developing, Inc. to close out the project as complete in the amount of Four million, Nine hundred twenty-five thousand, Eighty-five dollars and forty-seven cents ($4,925,085.47) passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

10. Consent Items  

Order #0071 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

10.1. Consider Financial Report- Sept 2021 - S Burchett  

10.2. Consider payment of bills - October 2021 - H Campbell  

10.3. Consider minutes of a regular board meeting of September 28, 2021; (See Attachment)  

10.4. Consider minutes of the School Based Decision Making Councils as listed below:

· Boyd County High                 Oct 18 2021

· Boyd County Middle               Oct 13 2021

· Cannonsburg Elementary           Sept 28 2021

· Cannonsburg Elementary           Oct 11 2021

· Catlettsburg Elementary          Oct 20 2021

· Ponderosa Elementary             Sept 20 2021  

10.5. Consider Minutes of Boyd County Head Start Policy Council Meeting of October 23, 2021;  

10.6. Review and approve Fundraiser Request from Jeff Frasure, Principal, Catlettsburg Elementary, to conduct student online sells through Reading for Education (www.RFE.net) for the remainder of the school year; (See Attachments)  

10.7. Review and approve Fundraiser Request from Katie Phillips, Cannonsburg Elementary, to conduct KONA Ice sales from November, 2021 through the remainder of the school year to assist with student field trips and end-of-year activities for the students; (See Attachment)  

10.8. Review and approve Fundraiser Request from Deborah Criss, Media Specialist, Ponderosa Elementary, to conduct a book fair November 8 through 12, 2021; (See Attachment)  

11. Acknowledge Personnel Actions - October 2021

Board Chair will acknowledge and call for comments or questions   

Discussion: 

Board Chair, Linda Day, acknowledged Personnel Actions for October and called for comment or questions.  There was no discussion. 

12. Focus of Business/Topics for Next Meeting  

12.1. Dialogue:  Advanced Placement Scores and Program Review, Tom Holbrook, BCHS Principal  

13. Adjourned at 6:25PM  

Order #0072 - Motion Passed:  Adjournment passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

_____________________________________
_____________________________________

Linda Day, Chairperson



William L. Boblett, Jr.,Superintendent
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