Page | 61

Boyd County Board of Education Special Board Meeting

December 21, 2017 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 7:00 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Mr. Randall Stapleton  

Absent Board Members:   

Ms. Tammy Pruitt (Out of town)
1. Called Meeting to Order at 7:02 PM  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.116 - Motion Passed:  Adoption of the Agenda passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

5. Student/Staff Presentations/Recognitions  

5.1. Marci Prater recognized Ponderosa Elementary Principal, Brian Eerenberg, 2017 Region 10 State High Attendance Day Winner, September 20, 2017, Elementary Division.  Mr. Eerenberg was not in attendance.  

Mrs. Prater advised the award was for the large elementary and the attendance was 99.2%. 

5.2. Marci Prater recognized and presented a Certificate from KDPP to Boyd County Middle School Principal, Kimberly Fitch, 2017 Region 10 State High Attendance Day Winner, September 20, 2017, Middle School Division.  

Mrs. Prater advised the award was for the large middle school and the attendance was 97.61%. 

6. Request to Address Board Chair  

6.1. Jan Blevins, Ashland Credit Union - Affinity Card Program (LIONS Debit Card) Presentation   

Discussion: 

Mrs. Blevins with the Ashland Credit Union explained the Affinity Card Program, which is a program that gives Boyd County High School ten cents each time a member with a checking account swipes their Boyd County Lions debit card.  She presented a check in the amount of $1,500.00 to Board Chair, Bob Green.  She also informed the Board they will partner more with the school to promote the program such as attending ballgames and sponsoring a three-point shoot and other events.  (Boyd County High School Principal, Tom Holbrook, was not in attendance) 

7. Dialogue  

7.1. Job Responsibilities/Duties of Administrative Positions (Interim Superintendent - Bill Boblett)  

Discussion: 

Interim Superintendent advised the Board the only change currently was the Safe Schools position is vacant at this time and the responsibilities and duties are currently being re-evaluated.  

7.2. H & R Block - 10% Employee Discount - Bill Boblett   

Discussion: 

Mr. Boblett advised H & R Block is seeking approval to notify staff of the 10% employee discount available and employees would be required to present their school ID. There was discussion if this would be available at every H & R office. The Board stated it was necessary to find this out but agreed to allow approval of notifying staff of the employee discount. 

8. Reports/Communications  

8.1. Safe Schools Report - Nov 2017 - B Boblett & P Fraley  

8.2. Transportation Report

   1.  Extra Runs Report

   2.  Monthly Transportation Report  

8.3. Maintenance Report  

8.4. Student Attendance - Month 4  

8.5. Out-of-District and In-District Public and Private Schools Report - Marci Prater, DPP  

8.6. Staff Attendance Report  

8.7. Policies and Procedures for Review

Chapter 5: School Facilities:   Responsibility for School Property 05.21; Compliance with FCC Regulations 05.22; Energy Management 05.23; Public Sales on School Premises 05.32; Use of Equipment 05.33; Safety 05.4; Fire Drills 05.41; Building Lock downs 05.411; Severe Weather/Tornado Drills 05.42; Bomb Threats 05.43; Crowd Control 05.45; Earthquakes 05.47; Weapons 05.48; Security 05.5; Unauthorized Vehicles 05.52  
8.8. Revenue Projections - Dec 2017 - Don Fleu  

8.9. Food Service Report Card - (Lani Thacker)      

Moved to January meeting  

This report is not available for review until January due to new Guideline. 

"Post a report to the district website about the nutrition and physical activity environments for schools within the district at least 60 days prior to the public forum, which must occur no later than Jan. 31." 

8.10. Follow-up  

8.11. Board Member Follow-Up  

9. Action Items  

9.1. Approve the January Board of Education meeting date as Tuesday, January 23, 2018;   

Discussion: 

There was discussion about the Board doing a walk-thru at Boyd County Middle prior to the board meeting.

Mr. Boblett advised they could meet at 5:30 p.m. 

Order #.117 - Motion Passed:  Consider approving the January Board of Education meeting date as Tuesday, January 23, 2018 passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

9.2. Approve Interim Superintendent's request to engage Sherman Carter Barnhart Architects to supply design options and cost estimates for turning the BCHS soccer practice field into a game facility for soccer and football; (See Attachment)   

Discussion: 

Board member, Mrs. Day, asked for clarification. Mr. Fleu advised the initial idea was to do a soccer field but there was not enough money to do so.  With this action, he is asking for Board approval to allow Sherman Carter Barnhart Architects to provide the design options, cost estimates at the minimal level, and look for options to see what the numbers are and to secure cost estimates prior to doing anything. 

Order #.118 - Motion Passed:  Consider approving Interim Superintendent’s request to engage Sherman Carter Barnhart Architects to supply design options and cost estimates for turning the BCHS soccer practice field into a game facility for soccer and football passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

9.3. Approve Interim Superintendent's recommendation to purchase a 2018 Chevrolet Traverse All-Wheel-Drive from a Kentucky state bid contract in the amount of $25,821 to replace a 2004 Ford Focus being used by our home and hospital teacher;   

Discussion: 

There was discussion regarding district vehicles. Mr. Fleu advised the Board there was money set aside in this year's budget for vehicles and with the condition of the current vehicle the homebound teacher uses, it would be good to replace the vehicle now to give her a reliable mode of transportation. There was discussion about the mileage and age of the vehicle. 

Order #.119 - Motion Passed:  Consider approving Interim Superintendent’s recommendation to purchase a 2018 Chevrolet Traverse All-wheel-drive from a Kentucky state bid contract in the amount of $25,821 to replace a 2004 Ford Focus being used by our home and hospital teacher passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

9.4. Approve Interim Superintendent's recommendation to approve the 2017-2018 Boyd County Public Schools Comprehensive District Improvement Plan (CDIP); (Draft attached)  

Order #.120 - Motion Passed:  Consider approving Interim Superintendent's recommendation to approve the 2017-2018 Boyd County Public Schools Comprehensive District Improvement Plan (CDIP) passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10. Consent Items  

Order #.121 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.1. Consider Financial Report  

10.2. Consider payment of bills  

10.3. Consider Minutes of a Special board meeting of November 16, 2017;  

10.4. Consider Minutes of the Boyd County Head Start Policy Council of December 13, 2017;  

10.5. Consider Minutes of regular Board meeting of November 28, 2017;  

10.6. Consider Minutes of the School Based Decision Making Councils as listed below: 
1. Boyd County High

2. Cannonsburg Elementary

3. Catlettsburg Elementary

4. Ponderosa Elementary 

10.7. Approve Interim Superintendent, Bill Boblett's, Monthly Travel Expense Record for the month of November, 2017 in the amount of $138.18;  

10.8. Approve Request from Kim Plummer, Cannonsburg Elementary, to surplus old, miscellaneous, cassette players as listed; (See Attachment)  

10.9. Approve Request from Kim Plummer, Cannonsburg Elementary, to surplus old headphones and junction boxes as listed; (See Attachment)  

11. Acknowledge Personnel Actions  

Order #.122 - Motion Passed:  Consider approving Personnel Actions as listed passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

12. Focus of Business/Topics for Next Meeting  

12.1. January Dialogue Topics:

1.  Draft Budget Plan (Don Fleu

2.  Board Meetings Organization (Board Chair)

3.  Board Officers' Election (Board)

4.  Board Secretary, Treasurer, Appointment of Board Attorney

5.  Closed Session:  Superintendent Evaluation (Formative) (Board)

6.  Superintendent Contract (Board) (When Applicable)  

12.2. January Special Monthly Reports:

1.  Food Service Annual Report Card (Lani Thacker)  
13. Adjourned at 7:25 PM  

Order #.123 - Motion Passed:  Consider adjournment passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Robert E. Green, Jr., Chairperson

William L. Boblett, Jr., 








Interim Superintendent

