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Boyd County Board of Education Special Board Meeting

January 10, 2017 5:00 PM

1226 Summit Road 

Ashland, KY  41102

Attendance Taken at 4:58 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. There was a Special Boyd County Board of Education meeting Tuesday, January 10, 2017, 5:00 P.M. at Boyd County Middle School.  The purpose of this meeting was to meet with the Architect and Contractor to provide timeline and schedule updates and progress of the BCMS Renovation Project.  

2. Called Meeting to Order at 4:58 P.M.  

3. Pledge to the United States Flag  

4. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

5. Adoption of the Agenda  

Order #.107 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

6. Dialogue  

6.1. Sherman-Carter-Barnhart Architects presentation regarding Boyd County Middle School Renovation Project  

Discussion: 

Kevin Cheek of Sherman-Carter-Barnhart Architects did not have a presentation.  He asked Ridge Bentley with Trace Creek to give an update on the schedule.  
Mr. Bentley presented handouts.  He explained they have a new game plan and advised they are having better coordination and are currently in Phase 4, Administration Offices and new offices.  These have been moved up in the schedule because of doing the Little Theater at same time as the cafeteria and kitchen.  Phase 4 to be complete by April 7.  
He advised Phase 5 consists of the front classrooms, parking lot, new cafeteria and kitchen and will be number one priority in the summer.  He explained the cafeteria and kitchen work have to be completed in roughly eight (8) weeks to be ready for school to start.  He stated there will be new boys and girls restroom facilities along the cafeteria/lobby wall, opening into the gym lobby and these will replace the ones off of the Little Theater in the hallway.  There will be roll up glass doors to the entrance of the cafeteria which will open the cafeteria up into the lobby area. 
Superintendent Walter asked Mr. Bentley to discuss the timeline in relation to the original schedule.  He replied, "On time."  

Mr. Cheek stated there was one materials issue we are facing and that is the availability of aluminum storefront and glass.  The current supplier has been purchased or has dropped out of the market, causing other vendors to be backed up with orders.  This impacted the schedule and timeline.  
He discussed the Little Theater area changes, keeping a performance area and adding a portable stage as well.  The floor will be elevated to the existing floor of the cafeteria.  
Mr. Cheek and Mr. Bentley outlined the remaining phases, Phase 4 - Phase 7.  
Dave West of Trace Creek and Mr. Bentley discussed the pre-work needing to do with contractors to begin the cafeteria/kitchen as soon as school is out for the summer, and to complete before school starts in August. 
Mr. Cheek advised the contractors need to be ready; stage the kitchen equipment which needs to be on site by the beginning of May; out of containers and checked to be sure in working order, no parts missing, wrong item received, no scratches, dents, etc.  He said the equipment needs to be stored on site to be ready for contractors to place in the areas, without delays.  
Mr. Cheek stated good communication with the suppliers, contractors, and Trace Creek is the key.  There were no further questions or discussion. 
6.2. Construction Walk-Through (Sherman-Carter-Barnhart, Superintendent, Contractor and Board members)  

Discussion: 

Mr. Cheek lead a walk-through tour of the building, starting in the consumer science classroom, into the vocational education/career & technical classroom, gym locker rooms, cafeteria, front hallway, discussed new location of the media center which will be walled in glass, open and much larger.  Continuing through the existing Administrative offices stating these will become part of the media center, the computer lab will adjoin, discussed the back hall tile, which is in two different colors split down the hallway (beige on one side, gray on the other).  There was discussion and Mr. Cheek agreed to provide options to the board to modify or change the tile.  He will supply this to the board at a later date for consideration, stating the cost associated with this change will be at the expense of Boyd County.  He advised the board not to make this an immediate priority, wait to do later as they need to keep their attention on the current phase.  He stated could probably hire a local contractor to make the change at a cheaper rate after the project is complete.  The tour continued through the completed science labs discussing the features available like the technology and voice enhancing speakers in these classrooms; continued to the lobby discussing the new administrative offices and how the area is blocked off and separate from students and staff.  They returned to the science classroom where the tour began. 

7. Adjourned at 6:36 P.M.  
Order #.108 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  
Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
______________________________________

Robert E. Green, Jr., Chairperson

R. Brock Walter, Superintendent

