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Boyd County Board of Education Regular Board Meeting

June 23, 2015 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:54 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Mr. Randall Stapleton  

Absent Board Members:   

Ms. Tammy Pruitt (Absent due to attending training in Wisconsin for job)
1. Called Meeting to Order at 7 PM.
2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship."  
4. Adoption of the Agenda  

Order #.169 - Motion Passed:  Consider adoption of the Agenda passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

5. Approve Addendum to Agenda  

Order #.170 - Motion Passed:  Consider approving the Addendum to the Agenda passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

6. Student/Staff Presentations/Recognitions -

   None this month  

7. Request to Address Board Chair  

   Kevin Cheek, Sherman-Carter-Barnhart, spoke of the Design phase being finished and will be presented to Kentucky Department of Education as the next step.  On August 31, 2015, SCB will come back to the Board for Approval of construction documents; October 29th-receive bids; presented a power point on the outside design of the school.  David West, Trace Creek, reported he met with Kevin to be certain they are on track with the budget.  He has worked with Superintendent Walter and staff on phasing.  
Kevin advised the Board the bleacher replacement at BCHS football field has been completed.  Will do a punch list and there will be one more final payment.  He also advised the Board the reason they were received Application No. 1 and No. 2 at the same time was because SCB did not receive App. No. 1 in time to present to the Board last month.

8. Dialogue  

    Tammy Martin, reported on Professional Development and referred the Board to the attachments; the first showing the hours all staff has completed and the second being the survey results – Professional Development for upcoming year.  She spoke about the training staff desired for 2016.  69 teachers and administrators have been trained on PLC’s.  57 have been trained in Math Design Collaborative; staff have a total of 1,368 hours on Literacy Design Collaborative and Math Design Collaborative; and will continue to train remaining staff.  She spoke briefly about the Vision to be carried out throughout the district.
    Superintendent Walter spoke about I & I (Implementation & Impact) Checks/Progress Notes: Referring to Pages 50-59 pointing out LDC, PLC’s, the Leadership team meets once a month prior to the board meetings and he feels our students will be college and career ready.
    Superintendent Walter followed up with the Board regarding Substitutes and brought to the Board’s attention substitutes were not given pay increases which staff will receive as a 2% salary increase in 2016 school year.  He requested the Board consider increasing substitute salaries and/or increasing hours but pointed out this would make them eligible for insurance.  He advised they need to review this matter. 

    Superintendent Walter discussed the TELL KY 2015: Schools' Summary Comparison Results & District Summary Comparison Results.  He directed the Board to the comparisons of 2013 and 2015, numbers are down in some areas and the need to review and reflect with his Leadership team; spoke of budget reductions, pointed out “E” on the District Tell Survey comparison and referred them to the last page, pointing out some improvement.  There was some discussion by board members, Nichols and Day.    
     Superintendent Walter requested the Closing of the Boyd County Central Alternative School to serve all Boyd County students better and to improve the program.  He advised there is a scheduled appointment Friday with the courts.  He reflected on the closing of BCC as a cost-savings to the district by moving BCC to Boyd County High School.  
9. Reports/Communications  

9.1. Safe Schools Report - May 2015  

9.2. Transportation Report - May 2015  

         Extra Bus Runs

           Transportation Report - May 2015 

9.3. Maintenance Report - May 2015  

9.4. Student Attendance - Month  

9.5. Staff Attendance Report  

9.6. Policies and Procedures for Review  

9.7. Follow-up  

9.8. Board Member Follow-Up  

10. Action Items  

10.1. Approve Superintendent's recommendation to close the Boyd County Central Alternative School;  

Order #.171 - Motion Passed:  Consider approving Superintendent's recommendation to close the Boyd County Central Alternative School passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.2. Approve Superintendent's recommendation to approve a Memorandum of Agreement with the Kentucky Educational Collaborative For State Agency Children (KECSAC) for the educational operation of Ramey-Estep High School for the 2015-2016 school year (see attachment);  

Order #.172 - Motion Passed:  Consider approving Superintendent's recommendation to approve a Memorandum of Agreement with the Kentucky Educational Collaborative For State Agency Children (KECSAC) for the educational operation of Ramey-Estep High School for the 2015-2016 school year (see attachment); passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.3. Approve Superintendent's recommendation to approve first reading of Kentucky School Boards Association (KSBA) Policy Update No. 38 (see attachment);  

Order #.173 - Motion Passed:  Consider approving Superintendent's recommendation to approve first reading of Kentucky School Boards Association (KSBA) Policy Update No. 38 (see attachment); passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.4. Approve Superintendent's recommendation to review and comment on the Kentucky School Boards Association (KSBA) Administrative Procedures Update No. 19 (see attachment);  

Order #.174 - Motion Passed:  Approve Superintendent's recommendation to review and comment on the Kentucky School Boards Association (KSBA) Procedures Update No. 19 (see attachment); passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.5. Approve renewal of the Fidelity Bond of the Treasurer in the amount of $400,000 for the 2015-2016 school year (no attachment at this time);  

Order #.175 - Motion Passed:  Approve renewal of the Fidelity Bond of the Treasurer in the amount of $400,000 for the 2015-2016 school year (no attachment at this time); passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.6. Approve awarding the Bread and Grain products bid to Bimbo Baking USA for period beginning July 1, 2015 ending June 30, 2016 (see attachment);  

Order #.176 - Motion Passed:  Approve awarding the Bread and Grain products bid to Bimbo Baking USA for period beginning July 1, 2015 and ending June 30, 2016; only bid received (see attachment); passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  
Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.7. Approve awarding firm bid for Milk and Dairy products for the period beginning July 1, 2015 and ending June 30, 2016 to Broughton Foods;  

Order #.177 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.8. Approve awarding the tire bid to S & S Tire Company for the school year 2015-2016, only bid received (see attachment);  

Order #.178 - Motion Passed:  Approve awarding the tire bid to S & S Tire Company for the school year 2015-2016, only bid received (see attachment) passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.9. Approve awarding the fuel bid from John Clark Oil Company for the school year 2015-2016; only bid received (see attachment);  

Order #.179 - Motion Passed:  Approve awarding the fuel bid from John Clark Oil Company for the school year 2015-2016; only bid received (see attachment passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.10. Review and consideration of the Boyd County Middle School Renovation Design documents, including BG-2 and BG-3 forms for approval and submittal to Kentucky Department of Education;  

Order #.180 - Motion Passed:  Review and consideration of the Boyd County Middle School Renovation Design documents, including BG-2 and BG-3 forms for approval and submittal to Kentucky Department of Education passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.11. Review and consideration of the Geotechnical Services Proposal by American Engineers for approval for the Boyd County Middle School renovation (See 3 proposals attached);  

Order #.181 - Motion Passed:  Review and consideration of the Geotechnical Services Proposal by American Engineers for approval for the Boyd County Middle School renovation passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  
Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.12. Approve Superintendent's recommendation to approve an Application for Adjunct Instructor Certificate for Tabatha Smith, Sports Medicine, at Boyd County High School;  

Order #.182 - Motion Passed:  Consider approving Superintendent’s recommendation to approve an Application for Adjunct Instructor Certificate for Tabatha Smith, Sports Medicine, at Boyd County High School; passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.13. Approve Superintendent's recommendation to approve Application No. 1 in the amount of One-thousand three hundred fifty dollars ($1,350.00) and Application No. 2 in the amount of Fourteen-thousand two hundred six dollars ($14,206.00) as submitted for payment to Vine & Branch, LLC for Boyd County High School Football Field Visitors' Bleacher Replacement;  

Rationale: 

Application No. 1 was not received by Sherman-Carter-Barnhart in time to submit to the Board last month 

Order #.183 - Motion Passed:  Consider Superintendent’s recommendation to approve Application No. 1 in the amount of One-thousand three hundred fifty dollars ($1,350.00) and Application No. 2 in the amount of Fourteen-thousand two hundred six dollars ($14,206.00) as submitted for payment to Vine & Branch, LLC for Boyd County High School Football Field Visitors’ Bleacher Replacement;     passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

11. Consent Items  

Order #.184 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes
11.1. Consider Financial Report - May 2015  

11.2. Consider payment of bills - June 2015  

11.3. Consider Minutes of a regular board meeting of May 26, 2015;  

11.4. Consider Minutes of the School Based Decision Making Councils as listed below:  

   Boyd County High

    Boyd County Middle

    Cannonsburg Elementary

    Catlettsburg Elementary

    Ponderosa Elementary

    Summit Elementary

11.5. Approve School Activity Fund budgets for the 2015-2016 school year (see Attachment);  

11.6. Approve Fund Raising Request from Marci Prater, Catlettsburg Elementary, to sell Great American Holiday items with Great American Fund September 2 - 18, 2015;  

11.7. Approve Fund Raising Request from Camryn Neely, Avery Webb and Quinn Thompson for United Way Service Project for Boyd County High students and community members to organize/participate in the United Way Grow in Color 5K Color Run August 29, 2015 at Boyd County High School to benefit United Way's Born Learning Academy in Boyd County Schools, (see attachment);  

11.8. Approve Buildings & Grounds Utilization Request from Wanda Meade, Distinguished Young Women of Boyd County, to use Boyd County High School Auditorium August 8, 2015 to host Distinguished Young Women of Boyd County Program;  

11.9. Approve Surplus Request from Tim Black, Maintenance Director, to declare aluminum visitors' bleachers from the Boyd County High School Football Field, which are being replaced, as surplus for disposal;  

11.10. Approve Request to Surplus from Mary Fritz, Food Service Director, to surplus cafeteria items as listed:  2 warming ovens located at the old high school cafeteria; 1 butcher block table at Catlettsburg Elementary cafeteria; 1 Lap Top Computer, no longer working, located at Central Office;  

12. Acknowledge Personnel Actions - June 2015  

Order #.185 - Motion Passed:  Consider approving the Personnel Actions as listed; passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

13. Focus of Business/Topics for Next Meeting  
· Tax Rates (Don Fleu)

14. Consider Closed Session for the purpose of preliminary discussions relating to the Annual Summative Superintendent Evaluation by the Board per KRS 61.815, Section 1(a);  

Order #.186 - Motion Passed:  Consider Closed Session for the purpose of preliminary discussions relating to the Annual Summative Superintendent Evaluation by the Board per KRS 61.815, Section 1(a); passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

15. Adjourned Closed Session at 9:14;  

Order #.188 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.
Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

16. Action as a result of Closed Session/Discussion and adoption of written draft of the Summative Evaluation of the Superintendent;  

Prepared written draft of the Summative Evaluation of the Superintendent and discussed with Superintendent Walter.
17. Adjourned at 9:15  

Order #.188 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.
_____________________________________
_____________________________________

Chairperson





Superintendent

